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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: California Connections Academy @ Ripon 

CDS Code: 39 686500125849 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Dr. Richard Savage, Executive Director 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue California Connections Academy @ Ripon expects to 

receive in the coming year from all sources. 
 
The total revenue projected for California Connections Academy @ Ripon is $12,601,929, of which 
$11,699,311 is Local Control Funding Formula (LCFF), $519,856 is other state funds, $36,762 is local 
funds, and $346,000 is federal funds. Of the $11,699,311 in LCFF Funds, $919,722 is generated based 
on the enrollment of high needs students (foster youth, English learner, and low-income students). 
  



Page 2 of 145

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much California Connections Academy @ Ripon plans to 
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 

 
California Connections Academy @ Ripon plans to spend $12,601,017 for the 2019-20 school year. Of 
that amount, $6,001,755 is tied to actions/services in the LCAP and $6,599,262 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Many of the items in the LCAP focus on actions that staff members will be responsible for, so most staff 
costs are included in the LCAP expenditures. One exception is that most of the administrative support 
staff, involved in such activities as office management, attendance accountting, student records, etc. are 
not included.  Other expenses include fees for services such as administrative services (HR, accounting, 
etc.); software licensing fees; technical support services; community outreach services; administrative 
support services for the instructional program; curriculum and instructional materials; insurance; 
professional development costs, including travel and conference; facility costs, including utilities, phone, 
internet as well as office supplies and equipment; costs to administer state testing to students; district 
oversight fees; and professional costs such as audit fees, legal fees, dues, etc.  The school budget which 
details each of these costs and the amounts budgeted for each is available upon request from the 
school.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, California Connections Academy @ Ripon is projecting it will receive $919,722 based on the 
enrollment of foster youth, English learner, and low-income students. California Connections Academy @ 
Ripon must demonstrate the planned actions and services will increase or improve services for high 
needs students compared to the services all students receive in proportion to the increased funding it 
receives for high needs students. In the LCAP, California Connections Academy @ Ripon plans to spend 
$1,617,285 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what California Connections Academy @ Ripon budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what 
California Connections Academy @ Ripon estimates it has spent on actions and services that contribute 

to increasing or improving services for high needs students in the current year. 
 
In 2018-19, California Connections Academy @ Ripon's LCAP budgeted $2,018,521 for planned actions 
to increase or improve services for high needs students. California Connections Academy @ Ripon 
estimates that it will actually spend $1,701,522 for actions to increase or improve services for high needs 
students in 2018-19. 
 
The difference between the budgeted and actual expenditures of $-316,999 had the following impact on 
California Connections Academy @ Ripon's ability to increase or improve services for high needs 
students: 
The increased/improved actions and services were not impacted by the reduction in spending. Actual 
expenditures on non staff costs were lower in several areas however all supplemental funds were used to 
support the needs of unduplicated pupils.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

California Connections Academy 
@ Ripon            

Contact Name and Title 

Dr. Richard Savage            
Executive Director 

Email and Phone 

rsavage@calca.connectionsacade
my.org            
209-253-1208 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

California Connections Academy @ Ripon serves students in grades K-12 through an online 
program under California's independent study laws, operating as a non-classroom based public 
charter school. The school operates under a charter authorized by Ripon Unified School District, and 
enrolls students in eight counties: San Joaquin, Alameda, Amador, Calaveras, Contra Costa, 
Sacramento, Santa Clara and Stanislaus. In the 2018-19 school year, the school served almost 
1,600 students, with an official fall enrollment count of 1,361. The student population resides over a 
wide geographic and demographically diverse part of the state across the eight counties noted 
above. The enrollment by grade in grades K-8 is relatively evenly distributed, with grades 9-12 
making up approximately 52% of the overall enrollment. California Connections Academy @ Ripon 
students are ethnically, economically, and educationally diverse. In addition to the racial and ethnic 
distributions reported below, it should be noted that approximately 47% of the students are 
considered socio-economically disadvantaged. The school serves a relatively low percentage of ELL 
students, approximately 5%. Students who need special services (defined here as those with an IEP 
plan) constitute approximately 12% of the school population. The school does experience quite a bit 
of student mobility based on the nature of a virtual school. More than 50% of the school population is 
typically new each year. In addition, the school has been growing each year an average of 20% per 
year over the past several years. 
 
The racial and ethnic composition is as follows: 
 
American Indian/Alaskan Native: 0.2% 
 
Pacific Islander/Hawaiian: 0.4% 
 
Asian: 4.1% 

https://www.caschooldashboard.org/reports/39686500125849/2018
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Filipino: 1.1% 
 
Black/African American: 6.5% 
 
Hispanic (all races): 31.1% 
 
Multiple: 22.1% 
 
White: 34.5% 
 
Students attend school primarily from home, supervised by a Learning Coach (generally a parent), 
following a Personalized Learning Plan that integrates technology and standards-aligned curriculum 
under the supervision of professional, fully qualified, certificated teachers. California Connections 
Academy @ Ripon is tailor-made for a diverse array of students who benefit from a quality 
alternative to the traditional brick-and-mortar classroom. These include students whose families 
seek more direct involvement in their education; students who are homebound due to illness or 
disability; exceptional students who are far ahead of or far behind their peers in school; young 
people pursuing artistic or athletic careers that require a flexible school schedule; students in group 
homes or institutions; and students at risk of academic failure who may particularly benefit from 
intensive, personalized instruction. 
 
California Connections Academy @ Ripon was authorized and began serving students in 2012. The 
school, which is governed and operated by an independent Board of Directors made up of a mix of 
educators, parents and community representatives, contracts with Connections Education, LLC for 
curriculum, technology, and support services. California Connections Academy@ Ripon's goal is to 
set a new standard for virtual education excellence in California. To reach this goal, students at the 
school are provided with a top-quality curriculum that combines the best in print and technology and 
which is designed to meet all state standards. Students have opportunities to engage in community 
based field trips and other in-person learning and social activities to supplement the online program. 
 
Some considerations which are unique to the California Connections Academy @ Ripon program 
and which have an effect on the performance metrics described in this LCAP include: 

• A public charter school of choice, which parents choose for a wide variety of reasons 
• The school serves all grade levels, TK-12, which is different from most traditional public 

schools 
• A high mobility rate which results in a large population of new students each year 
• A high percentage of high school students who enroll deficient in the credits needed to 

graduate on time and therefore take more than 4 years to graduate. 
• A high enrollment growth rate each year, so that every year the school is bigger and 

additional staff and other resources are needed 

When considering student outcomes for the school these factors are important to take into 
consideration, in particular, the high mobility rate for students, as well as the time it takes for 
students to adapt to a completely online learning environment. Due to the unique virtual charter 
school program offered, the school experiences a lot of student turnover both during the year, as 
well as from year to year. Many students and families chose a virtual charter school program to 
serve a unique need for a particular period of time, e.g. medical reasons, sports, a family move, 
bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. 
Families report that it takes a while to adapt to working in an independent study and virtual school 
environment, so students who do choose to stay in the program more than one year are more 
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academically successful in their second and subsequent years. The school makes ongoing 
significant efforts to provide training and support to increase retention and student success in the 
program, as reflected in some of the goals and actions in this LCAP. 
 

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Recently, the state launched its new accountability system and has been making ongoing 
adjustments to it. Ongoing efforts are being made to learn, review and analyze the new system and 
the school results, as well as informing various stakeholder groups about the new system and how 
the school is performing. Now that data over several years is available, trends over time can be 
tracked. Data on the state's accountability system (referred to here as the LCFF Evaluation 
Rubrics) was incorporated into the LCAP update. In addition, the school continues to collect as 
much comprehensive data as possible on the internal assessments previously identified, including 
more data on student group performance. The results of the review of both the state and internal 
data did not result in significant changes to the Goals and Outcomes, but did result in changes to 
action items. The majority of the goals, outcomes, actions and services remain relatively similar to 
past years, since the identified areas for school improvement continue to be the same as those 
identified in previous years.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
California Connections Academy @ Ripon is a high quality virtual school program that outperforms 
most other online schools. The school serves students over a large geographic area with diverse 
demographics, therefore, comparisons to state averages are applicable. On the state’s new testing 
system, students in our school generally perform at or above state averages on English, math and 
science tests. Between 2017 and 2018 test administrations, the school's math scores remained at 
the 'orange' level, as reported on the California State Dashboard and in English the school went 
from 'yellow' to 'green'.  The school typically performs better on English Language Arts and science 
tests vs. math tests, when compared to state averages.  In 2018, both the school and the state were 
at an 'orange' level, however the school outperformed the state average for English scoring at a 
'green' level on the dashboard, while the state scored at an 'orange' level. 
 
The school culture is positive, with consistently high levels of parent and student satisfaction and 
very low levels of disciplinary issues. A high level of teacher support for students, as well as 
increased support for Learning Coaches, has led to a decrease in the number of families who 
withdraw during the school year. 
 
Over the past few years, the school has enhanced opportunities for students to meet college 
entrance requirements and be career ready through offering in-person science labs, as well as a-g 
approved visual/performing arts courses and career-technical education courses, among other 
offerings. 
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The school’s program for English Language Learner students has been improving each year, with 
significant improvements in the timely placement of students into supports, as well as in student 
participation in these support offerings. The new state indicator for English Language Learner 
progress showed an equal percentage of students at the "well developed" and "moderately 
developed" levels. It is important to note that the state indicator for ELL progress combines students 
who have been with the school a long time along with students who are new to the school but 
entered as English Learners. 
 
When analyzing graduation rates, the school performs better when looking at alternative methods of 
calculation. For example, when looking at the percent of 12th graders enrolled who graduate, the 
rates are significantly higher than the “four year cohort” method used by the state. When the four 
year graduation rate of students who have been with the school for all four years of high school is 
examined, the rates are even higher. 
 
In addition to the state standardized tests, the school also administers internal academic 
assessments to look at individual student growth over the course of one school year. Between the 
2013-14 and 2014-15 school years, the school showed significant growth in these metrics for both 
English and Math. These scores decreased during the 2015-16 school year, but scores in English 
increased again in 2016-17.  Looking into the 2018-19 school year, results are holding steady with 
slight growth in math and a drop in ELA. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Overall, the main area of focus for improvement is math scores on the state standardized tests. 
Analysis of the state’s new accountability metrics showed that student performance overall was still 
lower than desired. The school had an ‘orange’ performance indicator in math. While math scores in 
many schools across the state continue to decline on state assessments, for unknown reasons, 
school performance on internal measures of annual growth in math has increased by a small 
margin. 
 
The school continues to face challenges with getting high school students back on track to graduate 
in four years (with their “four year cohort”) when they enter the school credit deficient. The school 
has a ‘red’ performance indicator for its state calculated graduation rate. While many initiatives have 
been put into place to help students recover credits, more work is needed so that the overall 
graduation rate increases consistently. Students who drop out (or who leave the school and cannot 
be tracked) also contribute to the low cohort graduation rates. Efforts to increase student 
engagement and academic success and to decrease withdrawal rates should also help improve 
graduation rate. 
 
Additional work is needed to improve student engagement and retention. As a virtual school offering 
an independent study educational program, students must be active participants in their education in 
order to be successful. Developing ways to better engage students, particularly high school 
students, will lead to improvements in academic performance as well as graduation rates. Groups 
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who are particularly at risk, such as English Language Learners, homeless students, foster youth 
and student with disabilities, need even more focused attention and support to keep them on track in 
our online educational setting. 
 
An extension of this wok to improve engagement and retention, is the school's performance on the 
newly reported Chronic Absenteeism indicator.  The school had a 'red' performance indicator.  Work 
is already underway to determine methods to ensure that our families and teachers are collaborating 
on attendance taking procedures. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
The English Language Arts indicator is the only indicator in which significant student groups scored 
two or more levels below the "all students" level.  In this case, "all students", Hispanic and White 
students scored in the 'green'  performance level.  Student groups scoring in the 'orange' 
performance indicator (two levels below) where English Learner, Student with Disabilities, and 
Socioeconomically Disadvantaged students.  In order to address these performance gaps, internal 
formative assessments will be analyzed to further our understanding of these students' specific skill 
needs which will inform our professional learning communities to guide their teaching and reteaching 
work.  Also, students with identified skill gaps will be invited to attend a summer intervention 
program. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

N/A 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Needs Assessment: 
 
Our graduation rate is below the ESSA defined threshold of 67%. This rate is not only below the 
ESSA identified graduation rate, but also below the rate considered satisfactory by the staff within 
our organization. In order to complete the following plan several groups were consulted, including 
but not limited to: school wide leadership, high school specific leadership, counseling leadership, 
students services leadership, and community and parents through our School Advisory Committee. 
The following is a sample of the data analyzed. 
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In 2017, the all students four year cohort graduation rate was 48.1%, with Hispanic students at the 
lowest rate (32.5%) and White students at the highest rate (63%). In 2018, the all students four year 
cohort graduation rate grew to 49.7%, with African American students at the lowest rate (28.6%) and 
White students again at the highest rate (54.1%). This overall low graduation rate is discouraging 
and must be remedied. 
 
Currently, the school tracks the change in the percent of students on track for graduation. In 2018-
2019, the current 1819 cohort (this year’s 9th graders) dropped to 77.4% on track for graduation 
after the conclusion of the first semester. This percentage of 9th grade students falling off cohort so 
early is directly contributing to our low graduation rate and must be addressed. 
 
In addition to steadily declining graduation rates, the school’s mobility remains high. The withdraw 
rate has remained steady at 24%. Our intent to return declarations of yes, have decreased from 
53.56% in 2016 to 26.05% in 2017. The high mobility rate and decrease in affirmative intent to 
return, make providing consistent services to our students, especially those in their 4th year of high 
school, increasingly difficult. These rates are also contributing to a high number of students enrolling 
credit deficient. 
 
As an educational organization focused on continuous improvement, interventions to address 
graduation rate have begun prior to being identified as CSI. These two interventions are the 
transition to a homeroom model and the conceptualization and implementation of the credit recovery 
program known as Project Success. Initial results of both programs are encouraging. As a result of 
the homeroom model, students have received an increase in successful contacts from staff from an 
average of 17.7 contacts in the first semester of 2017-2018 to an increase of an average of 19.7 
during the first semester of 2018-2019. An increase in successful contacts relates to an increase of 
active engagement with our school program. Being fully aware of the realities of graduation rate, the 
high school staff has also began the implementation of an internal credit recovery program called 
Project Success. For this first year, credit deficient 12th graders were targeted. Prior to entering the 
Project Success program, targeted students passed their courses at a rate of 42%. Once in the 
program, students passed 105 out of 134 courses attempted, a pass rate of 78%. These early 
successes are providing the the justification and motivation to continue and expand these programs. 
 
Root Cause Analysis: 

 A steadily declining 4 year cohort graduation rate for all student groups needs to be 
addressed. 

 Too many students are falling off cohort early in high school, including the 9th grade year, 
contributing to the decline in 4 year cohort graduation success. 

 A high mobility rate is contributing to a large number of students enrolling deficient in 
credits. 

 There has been an increase in students’ non indication of their intent to return contributing 
to a difficulty in providing consistent services to our students, especially those in their 4th 
year of high school. 

Evidence-Based Interventions: 
 
As a result of this needs assessment and root cause analysis, the following evidence based 
interventions will be implemented and/or continued: 

 Early Warning and Response System: The Everyone Graduates Center at the Johns 
Hopkins University’s School of Education (http://new.every1graduates.org/), describes tools 
and models to help schools increase graduation rates, among these is the Early Warning 
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and Response System. “Early warning systems use readily available data to alert teachers 
and administrators to students who are on the pathway to dropping out.” Based on the 
school’s numbers of students falling off cohort as early as the 9th grade, the school will 
formally implement such a system. Implementation of this system involves: 

1. Assembling longitudinal data for individual students on a) graduation status and b) potential 
predictors of dropout, such as student attendance, behavior, grades, and test scores; 
 
2. Identifying the threshold level of each predictor that gives students a high probability of dropping 
out; and 
 
3. Checking that the predictors identify a high percentage of the students in that district who drop out 
of school. (http://new.every1graduates.org/tools-and-models/early-warning-and-response-systems/) 

 Homeroom Model: Based on the encouraging initial results of the increase in engagement 
metrics, the school will continue the implementation and refinement of the homeroom 
model. The homeroom model in the virtual setting looks very similar in a traditional brick 
and mortar setting. Students are assigned in small groups to specific teachers, these 
teachers may or may not teach them an academic subject. It is all teachers’ responsibility 
to track and assist all their students, except that this burden is increased for the students in 
their homeroom with the overall outcome of deeper and more authentic relationships with 
the students and their families. 

 High School Credit Recovery Program (Project Success): Another layer of the homeroom 
model, is the high school credit recovery program known as Project Success. Within this 
program, credit deficient students are clustered within a specific homeroom. Homeroom 
teachers are strategically selected from the four core subject areas and electives in order to 
accelerate the credit recovery of the school’s students most at risk of not graduating on 
time. 

 College and Career Access Pathway (CCAP): With the recent expansion of CCAPs to 
charter schools, the school will begin the process of creating such an agreement with a 
community college partner. According to http://cacareerpathways.clasp.org, “this joint 
initiative of the California Community Colleges Chancellor’s Office and the California 
Department of Education allows high school students to dual enroll in up to 15 community 
college units per term; students may enroll in no more than four courses per term. Program 
goals are to develop seamless pathways from high school to community college for career 
technical education (CTE) or general education transfer, improve high school graduation 
rates, or help high school students achieve college and career readiness.” 

Identification of Resource Inequities: 
 
The mission of California Connections Academy @ Ripon seeks to provide “a more personalized 
approach to learning to maximize these students’ potential and meet the highest performance 
standards.” In this case, students not achieving the basic requirement for a high school diploma are 
not “meeting the highest performance standards.” Resource inequities may therefore be another 
contributor to this reality. To begin this process of identifying resource inequities, we assessed the 
fairness of our efforts. As stated in the Needs Assessment, no student group is exceeding the 67% 
graduation rate threshold. We did identify that some student groups are closer to the target than 
others, but in all cases improvement is needed. There is an unfortunate consistency in this data. 
Students of all groups are missing the target for graduation, which is why improvement in this area is 



Page 12 of 145

so important, but this fact also implies that there is fairness in the implementation of our program, so 
that one student group is not succeeding at the expense of other groups. In an online school, all 
students receive the same access to all courses, the same materials and the same level of teacher 
support and are held to the same standards of success. We plan to not only continue this fair 
implementation of our program, but to also continue to push for improvement of student graduation 
outcomes. Therefore, all students in need of support to get back on track for graduation will be 
included in all our efforts. This includes the Project Success credit recovery program and the early 
warning and response system monitoring and support. The only metric used for identification for 
eligibility into these support programs will be the level of credit deficiency. We do believe that all 
students at risk of not graduating on time need additional school resources over and above what 
each student in our program normally receives in order to “catch up” to their ’on track’ peers, and we 
will allocate additional resources. As a result, we plan to lower student to teacher ratios for those at 
greatest risk of not graduating through the combined efforts of the homeroom model and the Project 
Success credit recovery program. Also, additional material and human resources will be allocated to 
the implementation of the college and career access pathway and the early warning and response 
system. 
 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

The CSI plan will be monitored following the stages of implementation described by Fixsen, 
“exploration, installation, initial implementation, and full implementation; the stages are dynamic 
within organizations such as schools and clinics, moving back and forth among stages as personnel 
and circumstances change.” (https://nirn.fpg.unc.edu/) The plan will be monitored at all times, with 
formal quarterly reports on the following data points: 

 The percentage of all students who are on track to graduate, with the goal of all those in the 
current 4 year cohort to be above 67%. 

 The percentage of underclassman remaining on cohort to increase, i.e. more than 77.4% of 
9th grade students to remain on track after the first semester of the 2019-2020 school year. 

 The mobility rate will be monitored, working to lower the numbers below the current 24% 
rate. 

 The CCAP will be fully planned and ready for full implementation for the fall of the 2020-
2021 school year. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Each student will develop the necessary Mathematical proficiencies as well as critical thinking skills as measured by state and local 
assessments.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Charter Goal 1 Charter Goal 2        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Math Performance on state 
assessments and annual progress on local assessments. 
 
        

18-19 
Increase student performance by 2% from the established performance 
levels developed from past data on the internal 
benchmarks. 
Increase student performance overall and in all subgroups on state 
assessments. 
BASELINE DATA from 
17-18: 
State assessments: N/A performance level 
Local assessments: 62% made Satisfactory Progress 
 
        

 State assessments: Orange performance level 
 
Performance level unchanged. 
 
Local assessments: 67% made Satisfactory Progress 
 
This is a growth of 5%. 
 
Student group performance: 
Black / African American = 51.35% (2017) and 62.16% (2018) +10.81% 
Hispanic = 58.27% (2017) and 62.62% (2018) +4.35% 
White = 61.11% (2017) and 64.58% (2018) +3.47% 
Socioeconomically Disadvantaged = 55.90% (2017) and 56.17% (2018) 
+0.27% 
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Expected Actual 

Baseline 
State assessments: Red performance level 
Local assessments: 61% made Satisfactory 
Progress 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

LEAP and Scantron will be 
administered at least 2X per year, 
and results will be analyzed by 
School Leadership Team, and 
results will be presented to the 
appropriate Professional Learning 
Communities (PLCs) 
 

 LEAP and Scantron were 
administered twice this year and 
results were analyzed by school 
leadership and presented to the 
appropriate Professional Learning 
Communities (PLCs). 

 Services and Other Operating 
Expenses; 
Educational Resource Center 
 
  LCFF $196,686  

 Educational Resource Center 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$177,736 

   $0       

Certificated Salaries; 
Executive Leadership Team 
compensation 
 
  LCFF $731,280  

 Executive Leadership Team 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $571,630 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PLCs will discuss Math 
performance data and determine 
best strategies and methods and 
will implement best practices to re-
teach Math standards that were 
missed. 
 

 PLCs discussed math performance 
data and determined best 
strategies to re-teach math 
standards that were not mastered. 

 Certificated Salaries; 
General Education teacher 
compensation, 
including Title I positions 
  LCFF $3,962,985  

 General Education teacher 
compensation, 
including Title I positions 
 1000-1999: Certificated 
Personnel Salaries LCFF 
$3,417,196 
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Certificated Salaries; 
Career Ladder for Math 
Department 
  LCFF $10,729  

 Career Ladder for Math 
Department 1000-1999: 
Certificated Personnel Salaries 
LCFF $10,124 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Math Support Program will 
continue to be updated and 
improved, including various 
Supplemental Instructional Support 
Programs, expand access to Math 
tutoring services, enhance the 
Math "Time to Talk", and 
restructure Math Intervention 
Specialists at various grade levels. 
 

 The Math Support Program was 
improved including the planning of 
a pilot to test a new Supplemental 
Instructional Support Program 
during a summer enrichment 
session.  Other math tutoring 
services and the program, Math 
"Time to Talk", were continued. 

 (repeat expenditure) Services and 
Other Operating Expenses; 
Educational Resource Center  
LCFF $196,686  

 Educational Resource Center 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$177,736 

Certificated Salaries; 
Math Intervention Specialists 
compensation 
 
  Title I $41,783  

 Math Intervention Specialists 
compensation 1000-1999: 
Certificated Personnel Salaries 
Title I $44,366 

Services and Other Operating 
Expenses; Math tutoring services  
Title I $4,703  

 Math tutoring services 5000-
5999: Services And Other 
Operating Expenditures Title I 
$1,197 

Certificated Salaries; 
Summer hours for elementary 
Math program planning 
 
  LCFF $755  

 Summer hours for elementary 
Math program planning 1000-
1999: Certificated Personnel 
Salaries LCFF $868 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Special Education PLC will 
work to analyze assessment 
results for SpED students, 
determine additional interventions 
needed, and implement those 
interventions. Additional support 
lessons will be provided. The 

 The Special Education PLC 
analyzed assessment results, 
determined additional interventions 
needed, and implemented those 
interventions.  Special Education 
case managers held daily support 
sessions. 

 Certificated Salaries; 
Special Education teacher 
salaries 
  Other Federal Funds $408,994  

 Special Education teacher 
salaries 1000-1999: Certificated 
Personnel Salaries Other Federal 
Funds $362,910 

Certificated Salaries; 
Director of Student Services 

 Director of Student Services 
compensation 1000-1999: 
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structure of the SpED support will 
continue to be expanded and 
modified to provide more 
individualized student support 
based on stakeholder feedback. 
 

compensation 
  LCFF $51,356  

Certificated Personnel Salaries 
LCFF $41,542 

Classified Salaries; 
Salary for new Admin support for 
Student Services to support SEIS 
  LCFF $9,398  

 Salary for new Admin support for 
Student Services to support SEIS 
2000-2999: Classified Personnel 
Salaries LCFF $9,947 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to implement and expand 
the AVID program in order to 
provide additional support for 
college readiness to at risk student 
populations. 
 

 Continued to implement and 
expand AVID program.  A new 
district director was identified and 
trained.  Additionally, this year 
marked the first AVID high school 
graduates in school history. 

 Services and Other Operating 
Expenses; 
AVID membership and resources 
  LCFF $2,295  

 AVID membership and resources 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$2,295 

Certificated Salaries; 
AVID Coordinator Career Ladder 
compensation 
  LCFF $894  

 AVID Coordinator Career Ladder 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $1,127 

Services and Other Operating 
Expenses; 
AVID tutoring services 
  Title I $503  

 AVID tutoring services 5000-
5999: Services And Other 
Operating Expenditures Title I $0 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Add Director of Student 
Achievement to oversee and 
monitor student academic 
performance, do data analysis, 
oversee PLC work and research 
assessment tools for internal 
assessments. 
 

 The Director of Student 
Achievement completed their first 
year and monitored student 
academic performance, analyzed 
data, monitored PLCs, and 
researched assessment tools. 

 Certificated Salaries; 
Salary for Director of Student 
Achievement 
  LCFF $29,845  

 Salary for Director of Student 
Achievement 1000-1999: 
Certificated Personnel Salaries 
LCFF $35,114 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The main driver for change in our organization is our Professional Learning Community (PLC) process.  Our teachers have a very 
regular schedule and a highly vetted communication process.  Through our work with our MTSS SUMS cohort, we discovered 
refinement was needed in the articulation of goals and progress monitoring.  Planning work has been done to refine the PLC process 
for our organization.  All school levels and departments, including but not limited to elementary, middle school, high school, special 
education and the English language development department, will participate in the refinement professional development that will take 
place in house at the direction of the Director of Student Achievement with support from all other leadership as needed.  A hurdle we 
must address is the manner in which we identify and support students to access our online math tutoring services.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Math achievement is a continued area of focus.  Based on comparative data from the California Dashboard, our school was at the 
orange level in 2017 and remained there in 2018.  Internal assessments are showing some promise, with 62% of our students making 
satisfactory progress in 2017 and that number increasing to 67% in 2018.  In order to track progress over time and to keep 
implementation efforts at a reasonable level, the goal and actions within this section will continue.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In some cases, there is variation in budgeted and estimated actuals as a result of changes in personnel costs.  There are two areas 
where the material difference did impact implementation.  One is in the area of AVID tutoring, which we handled with existing staff, so 
there were no direct costs.  The other was in the area of math tutoring where we worked diligently to get students to use the available 
services, and only a few did.  We will continue to find new ways to ensure students use the service in the future.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Math performance goals have not been met, so additional actions and services will be added, while most actions and services 
described here will be continued. This goal is still the highest priority for the school. Newly added actions and services for this goal can 
be found in the Goals, Actions and Services section of the LCAP.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Each student will develop the necessary English Language Arts skills as reported by  state and local assessments.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Charter Goal 1 Charter Goal 2        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
ELA Performance on state assessments and annual progress on local 
assessments.        

18-19 
Increase student performance by 2% from the established performance 
levels developed from past data on the internal benchmarks. 
 
Increase student performance overall and in all subgroups on state 
assessments. 
 
BASELINE DATA from 17-18: 
 
State assessments: N/A performance level 
 
Local assessments:  64% made Satisfactory Progress 
 
        

 State assessments: Green performance level 
 
Performance level increased. 
 
Local assessments: 61% made Satisfactory Progress 
 
This is a decrease by -3%. 
 
Student group performance: 
Black / African American = 59.38% (2017) and 38.24% (2018) -21.14% 
Hispanic = 53.40% (2017) and 60.61% (2018) +7.21% 
White = 66.14% (2017) and 61.11% (2018) -5.03% 
Socioeconomically Disadvantaged = 52.42% (2017) and 48.25% (2018) -
4.17% 
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Expected Actual 

Baseline 
State assessments: Yellow performance level 
Local assessments: 62% made Satisfactory Progress 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PLCs will discuss ELA 
performance data and determine 
best strategies and methods and 
will implement best practices to re-
teach ELA standards that were 
missed. 
 

 PLCs discussed ELA performance 
data and determined best 
strategies to re-teach math 
standards that were not mastered. 

 (repeat expenditure) 
Services and Other Operating 
Expenses; 
Educational Resource Center 
  LCFF $196,686  

 Educational Resource Center 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$177,736 

   $0       

(repeat expenditure) 
Certificated Salaries; 
Executive Leadership Team 
compensation 
  LCFF $731,280  

 Executive Leadership Team 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $571,630 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

LEAP and Scantron will be 
administered at least 2X per year, 
and results will be analyzed by 
School Leadership Team, and 
results will be presented to the 
appropriate Professional Learning 
Communities (PLCs). 
 

 LEAP and Scantron were 
administered twice this year and 
results were analyzed by school 
leadership and presented to the 
appropriate Professional Learning 
Communities (PLCs). 

 (repeat expenditure) 
Certificated Salaries; 
General Education teacher 
compensation 
  LCFF $3,962,985  

 General Education teacher 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $3,417,196 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers will use standards based 
reports to determine student 
intervention needs and will provide 
ELA interventions. 
 

 Teachers utilized standards based 
reports to determine student 
intervention needs and provide 
ELA interventions. 

 (repeat expenditure) 
Services and Other Operating 
Expenses; 
Educational Resource Center 
  LCFF $196,686  

 Educational Resource Center 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$177,736 

(repeat expenditure) 
Certificated Salaries; 
General Education teacher 
compensation 
  LCFF $3,962,985  

 General Education teacher 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $3,417,196 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Special Education PLC will 
work to analyze assessment 
results for SpED students, 
determine additional interventions 
needed, and implement those 
interventions. Additional support 
lessons will be provided. The 
structure of the SpED support will 
continue to be expanded and 
modified to provide more 
individualized student support 
based on stakeholder feedback. 
 

 The Special Education PLC 
analyzed assessment results, 
determined additional interventions 
needed, and implemented those 
interventions.  Special Education 
case managers held daily support 
sessions. 

 (repeat expenditure) 
Certificated Salaries; 
Special Education Teacher 
compensation 
  Federal Funds $408,994  

 Special Education Teacher 
compensation 1000-1999: 
Certificated Personnel Salaries 
Federal Funds $362,910 

(repeat expenditure) 
Certificated Salaries; Director of 
Student Services 
  LCFF $51,356  

 Director of Student Services 
1000-1999: Certificated 
Personnel Salaries LCFF 
$41,542 

(repeat expenditure) 
Certificated Salaries; 
Salary for new Admin support for 
Student Services to support SEIS 
  LCFF $9,398  

 Salary for new Admin support for 
Student Services to support SEIS 
2000-2999: Classified Personnel 
Salaries LCFF $9,947 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Continue to implement and expand 
the AVID program in order to 
provide additional support for 
college readiness to at risk student 
populations. 
 

 Continued to implement and 
expand AVID program.  A new 
district director was identified and 
trained.  Additionally, this year 
marked the first AVID high school 
graduates in school history. 

 (repeat expenditure) 
Services and Other Operating 
Expenses; AVID membership and 
resources 
  LCFF $2,295  

 AVID membership and resources 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$2,295 

(repeat expenditure) 
Certificated Salaries; 
AVID Coordinator career ladder 
compensation 
  LCFF $894  

 AVID Coordinator career ladder 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $1,127 

   $0       

(repeat expenditure) 
Services and Other Operating 
Expenses; 
AVID tutoring services 
  LCFF $503  

 AVID tutoring services 5000-
5999: Services And Other 
Operating Expenditures LCFF $0 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Add Director of Student 
Achievement to oversee and 
monitor student academic 
performance, do data analysis, 
oversee PLC work and research 
assessment tools for internal 
assessments. 
 

 The Director of Student 
Achievement completed their first 
year and monitored student 
academic performance, analyzed 
data, monitored PLCs, and 
researched assessment tools. 

 Certificated Salaries; 
Salary for Director of Student 
Achievement 
  LCFF $29,845  

 Salary for Director of Student 
Achievement 1000-1999: 
Certificated Personnel Salaries 
LCFF $35,114 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The main driver for change in our organization is our Professional Learning Community (PLC) process.  Our teachers have a very 
regular schedule and a highly vetted communication process.  Through our work with our MTSS SUMS cohort, we discovered 
refinement was needed in the articulation of goals and progress monitoring.  Planning work has been done to refine the PLC process 
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for our organization.  All school levels and departments, including but not limited to elementary, middle school, high school, special 
education and the English language development department, will participate in the refinement professional development that will take 
place in house at the direction of the Director of Student Achievement with support from all other leadership as needed.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
ELA achievement is a continued area of focus.  Based on comparative data from the California Dashboard, our school was at the 
yellow level in 2017 and increased to green in 2018.  Internal assessments are showing a reverse trend, with 64% of our students 
making satisfactory progress in 2017 and that number decreasing to 61% in 2018.  In order to track progress over time and to keep 
implementation efforts at a reasonable level, the goal and actions within this section will continue.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In some cases, there is variation in budgeted and estimated actuals as a result of changes in personnel costs.  There is one area 
where the material difference did impact implementation.  One is in the area of AVID tutoring, which we handled with existing staff, so 
there were no direct costs.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
ELA performance goals have not been met, so additional actions and services will be added, while most actions and services 
described here will be continued. This goal is still high priority for the school. Newly added actions and services for this goal can be 
found in the Goals, Actions and Services section of the LCAP.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
The school will continue with its ongoing plans to increase student retention and parent participation and engagement. The school will 
cultivate an inclusive relationship with parents and students. The school will also engage students as active participants in student 
learning. Particular emphasis will be placed on support for socio-economically disadvantaged students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Charter Goal 2 Charter Goal 4        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percent with a Positive Intent to Return, 
Withdrawal rate during the school year 
 
        

18-19 
By the end of 2018-19, increase the positive "Intent to Return" responses by 
2% and decrease the "during school year" withdrawal rate by 2%. 
BASELINE DATA from 17-18: 
ITR=60% 
Withdrawal rate=24% 
        

Baseline 
"Intent to Return=Yes" rate: 65% 
 
Withdrawal during School year rate: TBD for 2016-17 as baseline 
 
        

 BASELINE DATA from 17-18: 
ITR=60% (corrected 53.56%) 
 
BASELINE DATA from 18-19: 
ITR=26.05% 
 
Significant decrease in families indicating an intent to return, however, there 
was also a significant increase in non responses, 45.79% in 2018, increasing 
to 73.61% in 2019. 
 
Withdrawal rate=24% 
 
No change. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The Learning Coach Support 
System will be expanded, 
continuing with enhancements to 
the Learning Coach Support Plan, 
including more improvements to 
the onboarding process, improved 
summer engagement activities, 
additional Learning Coach training 
and resources, including additional 
resources in Spanish. 
 

 The Learning Coach Support 
System was expanded, continuing 
enhancement to the Learning 
Coach Support Plan, including 
more improvements to the 
onboarding process, improved 
summer engagement activities, 
additional Learning Coach training 
and resources, including additional 
resources in Spanish. 

    $0       

Certificated Salaries; 
Salary to add another Family 
Relationship Specialist teacher 
 
  LCFF $20,892  

 Salary to add another Family 
Relationship Specialist teacher 
1000-1999: Certificated 
Personnel Salaries LCFF 
$23,113 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers in all grade levels will be 
assigned to support students, 
develop and foster relationships, 
and monitor academic success, 
attendance, and other metrics 
through consistent synchronous 
communication. Particular attention 
will be paid to students who are 
performing below"proficiency" or 
are otherwise "at risk". Consistent 
processes will be put into place in 
all grade bands for monitoring 
students who are not on track with 
school expectations. 
 

 Teachers in all grade levels were 
assigned to support students, 
developed and fostered 
relationships, and monitored 
academic success, attendance, 
and other metrics through 
consistent synchronous 
communication. 
 
Particular attention was paid to 
students who are performing below 
"proficiency" or are otherwise "at 
risk". Consistent processes were 
put into place in all grade bands for 
monitoring students who are not 
on track with school expectations. 
 

 (repeat expenditure) 
Certificated Salaries; General 
Education Teacher compensation 
 
  LCFF $3,962,985  

 General Education Teacher 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $3,417,196 

   $0       

Certificated Salaries; Counselor 
compensation 
 
  Title I $249,438  

 Counselor compensation 1000-
1999: Certificated Personnel 
Salaries Title I $263,593 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Efforts to enhance field trip and 
other in-person school events will 
be ongoing in order to increase 
attendance and improve the 
experiences of those who attend. 
 

 Efforts to enhance field trips and 
other in-person events occurred in 
order to improve the experiences 
of those who attended. 

    $0       

Certificated Salaries; Field trip 
and student activities 
coordinators' career ladder 
compensation 
 
  LCFF $4,023  

 Field trip and student activities 
coordinators' career ladder 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $4,206 

Services and Other Operating 
Expenses; Student activities 
budget line item  LCFF $24,200  

 Student activities budget line item 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$23,232 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Families who need computers 
and/or Internet access to 
participate in the charter program 
will be able to apply to receive 
loaned technology. Families will be 
able to apply at any point in the 
school year. School will provide 
laptops instead of desktops 
starting in 2017-18 
 

 Families in need of computers or 
internet access to participate in the 
school applied to receive loaned 
technology. 

 Books and Supplies; Student 
technology assistance budget line 
item 
 
  LCFF $690,278  

 Student technology assistance 
budget line item 4000-4999: 
Books And Supplies LCFF 
$572,125 

Services and Other Operating 
Expenses; Internet subsidy 
payments  LCFF $73,000  

 Internet subsidy payments 5000-
5999: Services And Other 
Operating Expenditures LCFF 
$64,575 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Additional support positions will be 
added to the Student Services 
Department to better serve Special 
Education, ELL and 504 students 
in order to enhance their 

 Additional support positions were 
added to the Student Services 
Department to better serve Special 
Education, ELL and 504 students 
in order to enhance their 

    $0       

(repeat expenditure) 
Classified Salaries; New 
Administrative Assistant to 

 New Administrative Assistant to 
support student services 2000-



Page 26 of 145

experience and promote success 
and retention. 
 

experience and promote success 
and retention. 
 
 

support student services 
 
  LCFF $9,398  

2999: Classified Personnel 
Salaries LCFF $9,947 

Certificated Salaries; Student 
Services Specialists career ladder 
compensation 
 
  LCFF $3,129  

 Student Services Specialists 
career ladder compensation 
1000-1999: Certificated 
Personnel Salaries LCFF $1,428 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

An attendance committee will 
review and analyze reasons for 
decreased attendance rates the 
past several years. Special 
Education staff will be included to 
address the needs of that 
population. Attendance rates will 
be analyzed with the new high 
school homeroom model to 
determine the impact on 
attendance. 
 

 An attendance committee 
reviewed and analyzed reasons for 
decreased attendance rates the 
past several years. Special 
Education staff were included to 
address the needs of that 
population. Attendance rates were 
analyzed with the new high school 
homeroom model to determine the 
impact on attendance. 

 Certificated Salaries; Manager or 
Academic Support compensation  
LCFF $34,031  

 Manager or Academic Support 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $25,778 

Classified Salaries; School 
Outreach Manager compensation 
 
  LCFF $34,911  

 School Outreach Manager 
compensation 2000-2999: 
Classified Personnel Salaries 
LCFF $29,480 

Classified Salaries; Assistant 
Director of Business Services 
compensation 
 
  LCFF $16,941  

 Assistant Director of Business 
Services compensation 2000-
2999: Classified Personnel 
Salaries LCFF $28,636 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, implementation of the planned actions and services was completed as described. In particular, the implementation of laptops 
for students instead of desktops was very successful. The additional teachers support for high school students was very successful 
and so will be enhanced further next year.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Our Intent to Return Rate (ITR), is showing a decrease.  In addition, our families that are notifying us of their plans has decreased 
dramatically.  What is encouraging, is that our withdraw rate is holding steady.  This is indicating that as students enroll and participate 
with our school, they are remaining enrolled as a steady rate, proving that our program is meeting their needs.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In some cases, there is variation in budgeted and estimated actuals as a result of changes in personnel costs.  Student technology 
costs came in lower than budget based on actual requests for loaned technology of new laptops.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Our ITR rate continues to decline. Further analysis is needed to determine the cause. Withdrawal rates during the school year did 
show no change. Some further enhancements are planned and those are described in the Goals, Actions and Services section of the 
LCAP.         

 



Page 28 of 145

Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Graduation rates and UC a-g completion rates will increase.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   Charter Goal 3 Charter Goal 4        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Graduation rates on external and internal measures and a-g completion rate        

18-19 
Increase graduation rate by 2% on internal measurements. Increase the 
percentage of graduates meeting all a-g requirements by 2%. 
BASELINE DATA FROM 17-18: 
Four year cohort 
graduation rate= 48.1% 
12th grade graduation rate= 62.3% 
a-g completion rate= 16.7% 
 
        

 BASELINE DATA FROM 18-19: 
Four year cohort graduation rate= 49.7% (Red dashboard Indicator) 
Five year grade graduation rate= 54.2% 
College Career Indicator= 12.4% (Orange Dashboard Indicator) 
 
Full Academic Year 12th Grade Grad Rate = 59.34% 
 
We are adjusting our graduation rate tracking through the indicator on the 
Dashboard, both 4 year and 5 year.  In addition, a-g tracking is being 
expanded to the College Career Indicator on the Dashboard as well. 
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Expected Actual 

Baseline 
Four  year cohort graduation rate=67% 
 
12 grade graduation rate=75% 
 
a-g completion rate=19.7% 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

School will involve counseling staff 
to actively manage students' four 
year plans to ensure graduation 
requirements are being met. 
Additional efforts will be made to 
do regular credit checks and to 
engage students in the planning 
process as soon as possible after 
enrollment. 
 
 
 

 The school involved counseling 
staff to actively manage students' 
four year plans to ensure 
graduation requirements are being 
met. 
 
Additional efforts were made to do 
regular credit checks and to 
engage students in the planning 
process as soon as possible after 
enrollment. 
 

    $0       

(repeat expenditure) 
Certificated Salaries; Counselor 
salaries 
 
  Title I $249,438  

 Counselor salaries 1000-1999: 
Certificated Personnel Salaries 
Title I $263,593 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Additional credit recovery options 
will continue to be made available, 
including a more robust credit 
recovery program, and students 
will be identified as eligible 
candidates via transcript 
evaluations which occur upon 

 Additional credit recovery options 
were made available, including a 
more robust credit recovery 
program, and students were 
identified as eligible candidates via 
transcript evaluations. 

 Books and Supplies; Summer 
credit recovery courses for credit 
deficient students  LCFF $22,000  

 Summer credit recovery courses 
for credit deficient students 4000-
4999: Books And Supplies LCFF 
$8,259 

Certificated Salaries; Credit 
Recovery Program Coordinator 

 Credit Recovery Program 
Coordinator career ladder 
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enrollment and at the end of each 
semester. 
 

career ladder compensation 
 
  LCFF $1,788  

compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $1,579 

(repeat expenditure) 
Services and Other Operating 
Expenses; Educational Resource 
Center 
  LCFF $196,686  

 Educational Resource Center 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$177,736 

Certificated Salaries; Summer 
school staffing costs for credit 
recovery courses 
 
  LCFF $352  

 Summer school staffing costs for 
credit recovery courses 1000-
1999: Certificated Personnel 
Salaries LCFF $2,146 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to improve guidance 
department policies and 
procedures to insure students are 
enrolled in college prep curriculum, 
including analysis using student 
data to promote additional a-g, AP 
and honors coursework. 
 

 Continued to improve guidance 
department policies and 
procedures to insure students are 
enrolled in college prep curriculum, 
including analysis using student 
data to promote additional a-g, AP 
and honors coursework. 

 Certificated Salaries; Director of 
Counseling compensation 
 
  LCFF $43,254  

 Director of Counseling 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $33,856 

(repeat expenditure) 
Certificated Salaries; Manager of 
Academic Support compensation 
 
  LCFF $34,031  

 Manager of Academic Support 
1000-1999: Certificated 
Personnel Salaries LCFF 
$25,778 

Certificated Salaries; Career 
ladder compensation for guidance 
leadership 
 
  Title I $1,788  

 Career ladder compensation for 
guidance leadership 1000-1999: 
Certificated Personnel Salaries 
Title I $1,428 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Collect and analyze a-g course 
completion data and develop 
strategies to increase overall 
student performance in these 
courses. 
 

 Collected and analyzed a-g course 
completion data and develop 
strategies to increase overall 
student performance in these 
courses. 

 (repeat expenditure) 
Certificated Salaries; Director of 
Counseling compensation 
  LCFF $43,254  

 Director of Counseling 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $33,856 

(repeat expenditure) 
Certificated Salaries; Manager of 
Academic Support compensation 
  LCFF $30,031  

 Manager of Academic Support 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $25,778 

(repeat expenditure) 
Certificated Salaries; Executive 
Leadership Team compensation 
  LCFF $731,280  

 Executive Leadership Team 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $571,630 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Develop and implement a plan to 
address improvement in school 
performance on the new Career 
and College Readiness 
performance indicator and work to 
develop and implement formal 
Career Technical Education 
Pathways. 
 

 Developed and implemented a 
plan to address improvement in 
school performance on the new 
Career and College Readiness 
performance indicator and worked 
to develop and implement formal 
Career Technical Education 
Pathways. 
 
We will start a new Information and 
Computer Technology Pathway in 
the fall. 
 

 Certificated Salaries; College and 
Career Counseling position 
added  College Readiness Block 
Grant $24,214  

 College and Career Counseling 
position added 1000-1999: 
Certificated Personnel Salaries 
College Readiness Block Grant 
$20,592 

(repeat expenditure) 
Certificated Salaries; Director of 
Counseling compensation 
  LCFF $43,254  

 Director of Counseling 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $33,856 

(repeat expenditure) 
Certificated Salaries; Executive 
Leadership Team compensation 
  LCFF $731,280  

 Executive Leadership Team 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $571,630 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue current plan to address 
science lab experimentation and 
exploration, including curriculum 
enhancements and alignments, 

 Continued current plans to address 
science lab experimentation and 
exploration, including curriculum 
enhancements and alignments, 

 (repeat expenditure) 
Certificated Salaries; Director of 

 Director of Counseling 
compensation 1000-1999: 
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and continue to add additional a-g 
approved courses. 
 

and continued to add additional a-
g approved courses. 
 
We have secured fully online labs 
that are approved under the area d 
in the a-g system. 
 

Counseling compensation 
  LCFF $43,254  

Certificated Personnel Salaries 
LCFF $33,856 

Services and Other Operating 
Expenses; Science lab teacher 
services/stipends  LCFF $18,600  

 Science lab teacher 
services/stipends 1000-1999: 
Certificated Personnel Salaries 
LCFF $9,600 

Services and Other Operating 
Expenses; Science lab rentals 
and supplies  LCFF $18,600  

 Science lab rentals and supplies 
5000-5999: Services And Other 
Operating Expenditures LCFF 
$26,400 

Certificated Salaries; Science lab 
coordinators career ladder 
compensation  LCFF $1,341  

 Science lab coordinators career 
ladder compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $1,505 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase access and participation 
in college visits, college tours, 
college info sessions and college 
testing. Continue to fully implement 
the approved plan for College and 
Career Readiness Grant funds 
using the College and Career 
Readiness Committee for support. 
Add additional summer school 
offerings as part of the grant to 
help get credit deficient students 
back on track to graduate on time. 
 
 
 

 Increased access and participation 
in college visits, college tours, 
college info sessions and college 
testing. Continued to fully 
implement the approved plan for 
College and Career Readiness 
Grant funds using the College and 
Career Readiness Committee for 
support. Additional summer school 
offerings as part of the grant to 
help get credit deficient students 
back on track to graduate on time 
were offered. 

 (repeat expenditure) 
Certificated Salaries; College and 
Career Counseling position 
added 
  College Readiness Block Grant 
$24,214  

 College and Career Counseling 
position added 1000-1999: 
Certificated Personnel Salaries 
College Readiness Block Grant 
$20,592 

Services and Other Operating 
Expenses; Payment for college 
entrance tests for low income 
students  College Readiness 
Block Grant $3,000  

 Payment for college entrance 
tests for low income students 
5000-5999: Services And Other 
Operating Expenditures College 
Readiness Block Grant $1,540 

(repeat expenditure) 
Certificated Salaries; Director of 
Counseling compensation 
  LCFF $43,254  

 Director of Counseling 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $33,856 

Services and Other Operating 
Expenses; Scholarships for 
college tours for low income 

 Scholarships for college tours for 
low income students 5000-5999: 
Services And Other Operating 
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students  College Readiness 
Block Grant $4,375  

Expenditures College Readiness 
Block Grant $6,600 

Books and Supplies; Virtual Job 
Shadow curriculum  College 
Readiness Block Grant $5,000  

 Virtual Job Shadow curriculum 
4000-4999: Books And Supplies 
College Readiness Block Grant 
$1,760 

(repeat expenditure) 
Services and Other Operating 
Expenses; Summer school 
courses for credit deficient 
students 
  College Readiness Block Grant 
$22,000  

 Summer school courses for credit 
deficient students 5000-5999: 
Services And Other Operating 
Expenditures College Readiness 
Block Grant $8,259 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Monitor Individual Transition plan 
goals for all high school Special 
Education students for goal 
mastery, in particular, for college 
and career awareness and 
independent living. 
 

 Monitored Individual Transition 
plan goals for all high school 
Special Education students for 
goal mastery, in particular, for 
college and career awareness and 
independent living. 

 (repeat expenditure) 
Certificated Salaries; Special 
Education teacher salaries 
  Other Federal Funds $408,994  

 Special Education teacher 
salaries 1000-1999: Certificated 
Personnel Salaries Other Federal 
Funds $362,910 

(repeat expenditure) 
Certificated Salaries; Director of 
Student Services compensation 
  LCFF $51,356  

 Director of Student Services 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $41,542 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, implementation of the planned actions and services was completed as described. There are still challenges with improving the 
four year cohort graduation rate and unfortunately a dip in our e a-g completion rate as measured through the College Career 
Indicator. Some initiatives will be implemented over several years so the positive effects may take a few years to be seen.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall a-g rate as measured through the College Career Indicator is still low. In addition, graduation rates, when calculated using 
a four-year cohort, are also below federal expectations. The school expects that some of the improvements made during 2018-19 will 
show up as increased graduation rate and a-g completion rate in future years.  Additional actions and services geared towards 
improving college and career readiness will be added in the LCAP year.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Primary differences between actual and budgeted expenditures can be explained as follows: 
1. Actual salaries plus benefits are reported vs. budgeted amounts for salaries for administrators and individual staff members. 
2. Costs for the actual use of certain programs, such as summer school credit recovery and science labs are included and varied from 
budget based on student need. 
3. Some grant expenditures did not take place during 2018-19 that were originally budgeted. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Graduation rate goals have not been met, so additional actions and services will be added, while most actions and services described 
here will be continued. The goal of increasing a-g completion rates was not met, and further progress is necessary. Newly added 
actions and services for this goal can be found in the Goals, Actions and Services section of the LCAP.  The description of the actions 
to be continued and added to this goal can be found in the CSI plan outlined earlier in this document.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
The English Language Learner program will be further developed and implemented in order to improve students' English languag 
acquisition.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   Charter Goal 1 Charter Goal 2 Charter Goal 4        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Successful implementation of new elements of ELL program        

18-19 
Student progress will be monitored by improvement on language 
assessments, re-classification rates and passage rates for ELD courses, all 
of which will improve by at least 2%.        

Baseline 
TBD by the end of 2017-18 school year.        

 Reclassification data has shown a slight decrease in reclassification rates. 
 
2016-2017 - 12.5% reclassification rate. 
 
2017-2018 - 7.0% reclassification rate. 
 
Overall a slight decrease. 
 
Currently the state of California does not have a performance level for 
English Learner Progress due to a lack of years of ELPAC administration.  
The current percentages reported on the Dashboard: 
Well developed = 31.9% 
Moderately Developed = 31.9% 
Somewhat Developed = 11.1% 
Beginning Stage = 25% 
 
English Learner Progress on the Dashboard 
ELA Dashboard Indicator = No Performance Color (2017) and Orange (2018) 
Mathematics Dashboard Indicator = No Performance Color (2017) and 
Orange (2018) 
College Career Indicator = No Performance Color (2018) 
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Expected Actual 
Chronic Absenteeism Indicator = Orange (2018) 
Graduation Rate Indicator = No Performance Color (2018) 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Expand personnel assigned to 
support ELL students in Student 
Services Department. 
 

 Expansion of personnel assigned 
to support ELL students. 

 Certificated Salaries; 
Compensation for additional ELL 
teachers added  LCFF $15,451  

 Compensation for additional ELL 
teachers added 1000-1999: 
Certificated Personnel Salaries 
LCFF $19,796 

Certificated Salaries; Career 
Ladder for EL specialist position  
LCFF $3,129  

 Career Ladder for EL specialist 
position 1000-1999: Certificated 
Personnel Salaries LCFF $1,421 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue ELPAC testing during the 
summer so that more students can 
be placed in support sections or re-
designated earlier in the school 
year. 
 

 Continued to offer ELPAC testing 
during the summer so that more 
students can be placed in support 
sections or re-designated earlier in 
the school year, in this year no 
students were testing due to 
logistical realities. 

 Certificated Salaries; Summer 
pay for ELPAC testing  LCFF 
$315  

 Summer pay for ELPAC testing 
1000-1999: Certificated 
Personnel Salaries LCFF $0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Additional support positions will be 
added to the Student Services 
Department to better serve ELL 

 Additional support positions were 
added to the Student Services 
Department to better serve ELL 

    $0       
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and RFEP students in order to 
enhance their experience and 
promote success and retention. 
 

and RFEP students in order to 
enhance their experience and 
promote success and retention. 
 
We do not anticipate needing 
additional support next year. 
 

(repeat expenditure) 
Classified Salaries; Additional 
administrative support positions 
to support Student Services 
Department 
  LCFF $9,398  

 Additional administrative support 
positions to support Student 
Services Department 2000-2999: 
Classified Personnel Salaries 
LCFF $9,947 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue implementation of credit 
bearing language support courses 
for EL students in high school and 
increase engagement and course 
passage rates. 
 

 Continued implementation of credit 
bearing language support courses 
for EL students in high school and 
increased engagement and course 
passage rates. 
 
 

    $0       

Certificated Salaries; English 
Language Learner Program 
Coordinator compensation  LCFF 
$21,529  

 English Language Learner 
Program Coordinator 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $22,178 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Design and implement processes 
for identifying and transitioning 
Long Term English Learner 
students. 
 

 Designed and implemented 
processes for identifying and 
transitioning Long Term English 
Learner students. 
 
As the year has progressed, the 
decision to move the ELL 
department to the Director of 
Student Achievement has been 
made.  This was done with the 
intended outcome of increasing 
services for and monitoring efforts. 
 

 Certificated Salaries; EL teacher 
salaries  LCFF $82,552  

 EL teacher salaries 1000-1999: 
Certificated Personnel Salaries 
LCFF $60,984 

(repeat expenditure) 
Certificated Salaries; Director of 
Student Services compensation 
  LCFF $51,356  

 Director of Student Services 
compensation 1000-1999: 
Certificated Personnel Salaries 
LCFF $41,542 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
While the ELL program continues to make progress, the reclassification rates have taken a dip.  In order to make the next step in 
refinement, the ELL department has been reassigned to the Director of Student Achievement.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The goal of developing and implementing the new EL courses was met but will continue to be monitored. The number of ELL students 
has increased in recent years. There is progress to be made on the passage rate for the courses. The most common reason for a 
student to fail the course is due to lack of engagement.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Primary differences between actual and budgeted expenditures can be explained as follows: 
1. Actual salaries plus benefits are reported vs. budgeted amounts for salaries for administrators and individual staff members. 
2. Costs for the actual use of certain services, such as summer hours, are included and varied from budget based on student need. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This has been an area of progress over the past year, although the best way to measure this success is still being determined. 
Because some of the stated goal was achieved, the goal and associated measurable outcome will be modified somewhat to focus on 
improvement in the resources and support for all ELL students. Newly added actions and services for this goal can be found in the 
Goals, Actions and Services section of the LCAP         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 6 
The school will continue its development of a support program for foster and homeless youth in compliance with state and federal law, 
which will, among other things, insure that transferring foster and homeless youth are promptly enrolled in the school and into Goal 6 
classes, awarded credits and provided with a liaison who will offer support services and resources, with the goal that foster and 
homeless youth can access and be successful in the school's online program.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   Charter Goal 2 Charter Goal 3 Charter Goal 4        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Policies, procedures and training resources        

18-19 
Comparison of key data points for homeless and foster youth will be 
conducted to determine if the supports provided are effective.        

Baseline 
Existing policies and procedures for homeless and foster youth        

 Homeless Student Progress on the Dashboard 
ELA Dashboard Indicator = No Performance Color (2018) 
Mathematics Dashboard Indicator = No Performance Color (2018) 
College Career Indicator = No Performance Color (2018) 
Chronic Absenteeism Indicator = No Performance Color (2018) 
Graduation Rate Indicator = No Performance Color (2017) and No 
Performance Color (2018) 
 
Foster Student Progress on the Dashboard 
ELA Dashboard Indicator = No Performance Color (2017) and No 
Performance Color (2018) 
Mathematics Dashboard Indicator = No Performance Color (2017) and No 
Performance Color (2018) 
College Career Indicator = No Performance Color (2018) 
Chronic Absenteeism Indicator = No Performance Color (2018) 
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Expected Actual 
Graduation Rate Indicator = No Performance Color (2017) and No 
Performance Color (2018) 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue to refine and consistently 
implement the identification 
process for foster and homeless 
youth during the enrollment and 
placement process. 
 

 Continued to refine and 
consistently implemented the 
identification process for foster and 
homeless youth during the 
enrollment and placement process. 

 (repeat expenditure) 
Certificated Salaries; Counselor 
compensation 
  Title I $249,438  

 Counselor compensation 1000-
1999: Certificated Personnel 
Salaries Title I $263,593 

Classified Salaries; Enrollment 
coordinator compensation-10%  
LCFF $21,437  

 Enrollment coordinator 
compensation-10% 2000-2999: 
Classified Personnel Salaries 
LCFF $17,842 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The school will identify and train 
one or more liaisons who will work 
closely with all students identified 
as foster or homeless and provide 
a personalized support structure to 
insure their success. The roles and 
responsibilities of the liaison will be 
developed and clarified for different 
grade bands. Identified students 
will be assigned to the student 
support section of a liaison. 
 

 The school will identified and 
trained one or more liaisons who 
will work closely with all students 
identified as foster or homeless 
and provide a personalized 
support structure to insure their 
success. The roles and 
responsibilities of the liaison were 
developed and clarified for 
different grade bands. Identified 
students were assigned to the 
student support section of a 
liaison. 

 Certificated Salaries; 10% of 
salary for assigned 
foster/homeless liaisons  Title I 
$5,482  

 20% of salary for assigned 
foster/homeless liaisons 1000-
1999: Certificated Personnel 
Salaries Title I $4,656 

Action 3 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Foster/homeless youth will be 
automatically be eligible to receive 
various interventions through PLC 
discussions, student support 
section, enhanced monitoring by 
teachers, and consideration for 
modifications to graduation 
requirements. 
 

 Foster/homeless youth were 
automatically eligible to receive 
various interventions through PLC 
discussions, student support 
section, enhanced monitoring by 
teachers, and consideration for 
modifications to graduation 
requirements. 

 (repeat expenditure) 
Certificated Salaries; Counselor 
compensation 
  LCFF $249,438  

 Counselor compensation 1000-
1999: Certificated Personnel 
Salaries LCFF $263,593 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Counseling and homeroom staff 
will be trained in identification, 
placement and support of foster 
and homeless youth. 
 

 Counseling and homeroom staff 
were trained in identification, 
placement and support of foster 
and homeless youth. 

 (repeat expenditure) 
Certificated Salaries; 10% of 
compensation of foster/homeless 
liaison(s) 
  Title I $5,482  

 20% of salary for assigned 
foster/homeless liaisons 1000-
1999: Certificated Personnel 
Salaries Title I $4,656 

   $0       

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Online math tutoring services and 
summer school will be offered to 
foster/homeless students to 
enhance the support given and 
increase academic success. 
 

 Online math tutoring services and 
summer school were offered to 
foster/homeless students to 
enhance the support given and 
increase academic success. 
 
We will continue to identify ways to 
help these students access the 
online tutoring. 
 
 

 Services and Other Operating 
Expenses; Online tutoring 
services  Title I $248  

 Online tutoring services 5000-
5999: Services And Other 
Operating Expenditures Title I $0 

(repeat expenditure) 
Services and Other Operating 
Expenses; Online tutoring 
services 
  LCFF $22,000  

 Summer school courses 5000-
5999: Services And Other 
Operating Expenditures LCFF 
$8,259 

 



Page 42 of 145

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall, progress was made on the implementation of the actions and services and is ongoing. Support for homeless and foster youth 
was significantly increased and staff are more aware of this population and their unique challenges.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Improvements in the services provided and resources offered to foster and homeless students are being made. The number of 
identified foster and homeless students has increased significantly in recent years, in many cases doubling over the numbers from the 
prior year.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Primary differences between actual and budgeted expenditures can be explained as follows: 
1. Enrollment and ADA were higher than originally budgeted, so more counselors and advisory teachers were hired and therefore staff 
costs were higher. 
2. Actual salaries plus benefits are reported vs. budgeted amounts for salaries for administrators and individual staff members. 
3. Tutoring services were not fully utilized. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This has been an area of progress over the past year, although the best way to measure this success is still being determined. 
Because much of the stated goal was achieved, the goal and associated measurable outcome will modified somewhat to focus on 
improvement in the resources and support for homeless and foster students. Newly added actions and services for this goal can be 
found in the Goals, Actions and Services section of the LCAP.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

OVERVIEW 
 
Stakeholder feedback, especially from parents and students, has always been very important to the school. This feedback is taken 
seriously and is used for school improvement each year. Therefore, when first developing the school’s LCAP, the school examined 
the ways that stakeholder feedback is received as a regular and integral part of the school program. One very important method is 
through the use of various surveys. These surveys are distributed each year as a means of soliciting and gathering stakeholder input. 
Some questions specifically ask stakeholders to identify areas of need and to receive their input for school improvement. Open ended 
written comments are also solicited, which are then reviewed along with the compiled overall results. Sample survey questions for 
each stakeholder group are listed below. 
 
STAKEHOLDER SURVEYS: PARENTS 
Sample Survey Questions for Parents 
 
Based on your experiences in this school year, what grade would you give the Connections Academy program overall, for all your 
students? 
 
Do you recommend Connections Academy to parents whose children are not enrolled in the program? 
 
Compared to your child's/children's previous school, how satisfied are you with the Connections Academy program? Overall, how 
satisfied is your child/children with the Connections Academy program? 
Please tell us how much you agree or disagree with the following statement about Connections Academy: the teachers improve the 
learning experience. 
 
Please rate the overall quality of your school events that you have attended this year? 
 
 
STUDENTS 
Sample Survey Questions for Students 
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Overall, how satisfied are you with the Connections Academy program? 
 
Compared to your previous school, how satisfied are you with Connections Academy? 
 
 
STAFF 
Sample Survey Questions for Staff 
 
How well do you agree or disagree with each of these statements? 
 
I am proud to work at my school. 
My school leader sets a clear direction for my school. 
I feel comfortable speaking with my manager about my needs. 
I have access to the learning and development I need to do my job well. 
My manager is invested in my development and continued growth. 
 
 
 
OTHER METHODS: 
 
In addition to the surveys, various meetings are also held to solicit stakeholder input. These are summarized below: 
 
School Advisory Committee 
 
The role of the School Advisory Committee is to review the effectiveness of current school programs, policies, and procedures. In 
addition, the Committee reviews student performance data and plays an integral part in providing valuable feedback on how to 
improve student achievement. In addition to its role in developing the school’s LCAP, the Advisory Committee includes various Title 1 
stakeholders and reviews the effectiveness of the Title 1 program and also participates in the WASC process. Efforts are made to 
include representation from all stakeholder groups in the Committee. For example, Committee members include parents, students, 
teachers from different grade levels, administrators, school support staff and board members. In addition, parents of students from 
specific demographic subgroups, such as Special Education, English Language Learners, and Socio-Economically disadvantaged 
are encouraged to participate in the Committee. During the 2018-19 school year, efforts were made to include more parents of 
English Language Learner students, so that their input and experiences could be solicited, similar to a DLAC committee at a 
traditional public school. 
School Advisory Committee meetings are held two to three times per year, usually in the fall, mid-year and then in the spring. 
Meeting agendas include review of school performance, a description of LCAP and the state priorities, and opportunities for specific 
suggestions and feedback. Detailed explanations of the state accountability system and the School Dashboard are provided. 
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Meetings are offered virtually so that stakeholders can participate from any location and do not need to travel to the school office. The 
meetings are recorded and are available for review at any time. Input given by stakeholders at these meetings is documented and 
addressed either immediately during the meeting, or as a follow up at a future meeting. It may also be incorporated into the LCAP 
when appropriate. 
 
Town Hall Parent Meetings 
 
Once or twice a year, town hall style meetings are offered to all parents in the school to allow expanded opportunities for ALL parents 
to give feedback. The school's Parent Involvement Policies and Compact are reviewed, along with school performance data, LCAP 
and Title I information, accreditation information, and school goals. 
 
Brown Bag Staff Meetings 
 
School leadership holds regular monthly meetings where all staff members are invited, including teachers, administrators and support 
staff. Various topics are discussed, including school improvement. These are sessions designed to inform staff of current events and 
dates that are pertinent to them. In addition, participants are encouraged to ask questions that are important to them. Each year, 
LCAP information and discussion is included, along with information on the state priorities and the charter goals. 
 
Charter School Board Meetings 
 
The Board of Directors for the school meets nine times per year. These meetings are open to the public. In addition to the board 
members and administrative staff, school district personnel from our sponsoring district are invited and attend the meetings on 
occasion. On a regular cycle, the Board addresses school improvement and, in partnership with school administration, sets school 
goals for the year. Beginning mid-way through the year, the LCAP is a regular item on the board agendas so that board members, 
district staff and other members of the public can become informed about the LCAP and provide input. 
 
Authorizing District input and charter renewal cycle 
 
The authorizing district conducts annual oversight reviews to evaluate the school’s performance and achievements as well as areas 
of growth. During a year when the school is in charter renewal, a comprehensive review of the entire charter is conducted, with even 
more attention given to the achievements of the school using a review of the previous five years . The authorizing district staff and 
board have multiple opportunities to provide input on the school’s program and performance during charter renewal as well as during 
the annual district oversight process. Ultimately, this culminates in an updated charter document, which includes student outcome 
goals, and a charter renewal vote by the authorizing school board. 
 
WASC Accreditation Focus Group Meetings 
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During years that the school is engaged in the WASC accreditation process, the input required as part of WASC is used to inform the 
LCAP. During those years, focus groups meet to discuss school performance and school improvement. All staff members are 
assigned to focus groups, and other stakeholders are involved through meetings, surveys and other methods. One result of the 
WASC process is a multi-year Action Plan, which is reviewed and updated annually. This Action Plan is also aligned to the LCAP and 
the School Improvement Plans so that efforts to increase student achievement are focused and concerted throughout the school. The 
next significant WASC visit will be in 2020-21, although annual updates are done. 
 
Executive Leadership Team Meetings 
 
These meetings are held weekly and include representation from the educational leadership at all grade levels, the Special Education 
(Student Services) department, the Counseling department, and the Business Services department. These representatives are able 
to articulate the areas of need for their particular departments. LCAP goals are created and refined by the Executive Leadership 
Team, using stakeholder input. Because there is representation from all areas of the school, including business services, the actions 
and expenditures required to implement the LCAP can be discussed and agreed upon. In addition, during annual multi-day 
Leadership Retreats, the LCAP goals, priorities and actions are discussed in depth as a part of the annual school improvement 
planning cycle. 
 
Back to school and end of year ‘all staff’ meetings 
 
In addition to the ongoing and regular feedback that all staff can make via their departments and/or supervisors, there are additional 
opportunities for staff input into school improvement at the beginning of the year and end of the year “all staff” meetings. These 
meetings may be in person or conducted virtually, but in either case, staff input is documented and addressed. 
 
Community partnerships 
 
The school engages with various community partners and regularly solicits feedback from these organizations. For example, the 
school has developed relationships with group foster homes, with organizations who serve amateur student athletes, with colleges, 
and with various counseling and mental health organizations. These organizations are able to give feedback on various aspects of 
the school, including and especially how the school is serving certain “at risk” populations such as foster youth, students with health 
issues, and Special Education students. 
 
SYNTHESIS OF STAKEHOLDER FEEDBACK: 
 
From late March to early June each year the Executive Leadership Team works to analyze stakeholder feedback and prioritize a list 
of actions through a series of drafts of the LCAP goals and actions. Updates are given to multiple stakeholders. Feedback on the 
draft LCAP is also solicited from various stakeholders prior to final adoption. 
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Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The following goals were generated to guide the process of receiving and analyzing stakeholder input into the LCAP: 
 
1. Creating an informed community who is engaged in the school and is comfortable giving input. 
 
2. Maintaining stakeholder engagement in the process and checking stakeholder priorities. 
 
3. Alignment of stakeholder input with LCAP goals and actions. 
 
4. Achieving continuous school improvement by using stakeholder feedback to inform changes to the operational and instructional 
program. 
 
During the annual cycle of developing the LCAP, the stakeholder input received up through the first semester of school is used to 
guide the development of the initial goals and priorities. In particular, the previous year’s goals and outcomes are reviewed to see 
where changes may need to be made. When additional input is received during the spring semester, the Executive Leadership team 
checks for alignment of the draft LCAP goals with the feedback received. When suggestions are received that are not already 
incorporated into the draft LCAP, the additional input is discussed and a decision is made as to how the specific suggestion fits into 
the current school improvement priorities, and whether to include any additional goals, actions or expenditures into the LCAP. Each 
summer and fall, the results of the annual update are reviewed to see if the outcomes are met in order to begin working on updating 
goals and outcomes for the following year’s LCAP. 
 
During the 2018-19 school year, data from internal measurements was more readily available and multiple years of data were 
available to analyze trends. In addition, the state accountability system was reviewed and so performance in those areas was 
analyzed. Analysis of data from both of these sources led to similar conclusions about the areas of strengths and areas of need for 
the school. 
 
SYNTHESIS OF STAKEHOLDER FEEDBACK 
 
As in previous years, the results of the various surveys were analyzed and trends were reviewed. In addition, the input received from 
the various stakeholder meetings was compiled and reviewed. All stakeholder groups received information about school 
performance, including the updated School Dashboard information during 2018-19. LCAP goals and actions were reviewed and 
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stakeholders were specifically asked if they agreed with the goals. In creating the annual update for the 2018-19 LCAP, most goals 
remained the same as stakeholders agreed they were of the highest priority and additional work is still needed. Some modifications 
were made to goals that have been difficult to measure, or for goals where significant progress had been made and a change in 
focus was needed. For the goals that were not changed, additional actions and expenditures were added, as described in detail in 
other sections of the LCAP. 
 
A summary of the survey results is as follows: 

 On the parent survey, five areas out of six analyzed increased and one area did not differ significantly from the previous 
year. 

 On the student survey, both areas analyzed decreased. This trend will be closely monitored for possible connection to 
dropout rates. 

 On the staff survey, four areas out of six analyzed increased or remained the same, and two areas decreased. 

School leadership is committed to making the work on updating and improving the School Improvement Plan, the WASC Action Plan, 
the LEA Plan for Title funds, and the LCAP goals and actions synergistic in order to create a common set of goals and actions. This 
will also better allow school staff to monitor and evaluate progress on goals, and that analysis can in turn be used to inform modifying 
the goals to meet the needs of the school. In addition, as a charter school, it is important that the goals in the LCAP support the 
overarching student outcomes approved in the charter, and that progress towards those student outcomes is the focus of school 
improvement efforts. Continuing efforts to align these accountability systems will be ongoing. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Each student will develop the necessary Mathematical proficiencies as well as critical thinking skills as measured by state and local 
assessments.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Charter Goal 1 Charter Goal 2        
 
Identified Need: 
Student scores in Math are below state averages for other public schools in most grade levels as indicated on the new state 
accountability system. On internal measures, students are not making as much annual progress as is needed. Certain at risk 
populations of student need additional support, such as Special Education and socio-economically disadvantaged students. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Math Performance on 
state 
assessments and 
annual progress on local 
assessments. 
 

 State assessments: Red 
performance level 
Local assessments: 
61% made Satisfactory 
Progress 
 

 By the end of 
2017-18, increase 
student performance by 
2% from the established 
performance levels 
developed from past 

 Increase student 
performance by 2% from 
the established 
performance levels 
developed from past 
data on the internal 

 Increase student 
performance by 2% from 
the established 
performance levels 
developed from past 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

         data on the internal 
benchmarks. Growth will 
be across subgroups. 
Increase student 
performance in all 
subgroups on state 
assessments with the 
expected increase to be 
determined by summer 
of 2017 based on the 
prior two years of state 
CAASPP data. 
 
 

benchmarks. 
Increase student 
performance overall and 
in all subgroups on state 
assessments. 
BASELINE DATA from 
17-18: 
State assessments: N/A 
performance level 
Local assessments: 
62% made Satisfactory 
Progress 
 
 

data on the internal 
benchmarks. 
 
Increase student 
performance overall and 
in all subgroups on state 
assessments. 
 
BASELINE DATA from 
18-19: 
 
State assessments: 
Orange performance 
level 
 
Local assessments: 
67% made Satisfactory 
Progress 
 
This is a growth of 5%. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         LEAP and Scantron will be administered at 

least 2X per year, and results will be 
analyzed by School Leadership Team, and 
results will be presented to the appropriate 
Professional Learning Communities 
(PLCs) 

 LEAP and Scantron will be administered at 
least 2X per year, and results will be 
analyzed by School Leadership Team, and 
results will be presented to the appropriate 
Professional Learning Communities 
(PLCs) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $179,424  $196,686  $172,620 
        $179,424  $196,686  $172,620 Source        LCFF  LCFF  LCFF 
        $179,424  $196,686  $172,620 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

Amount        $25,223  $0  $18,420 
        $25,223  $0  $18,420 Source        LCFF    LCFF 
        $25,223  $0  $18,420 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
New High School Assistant Principal 

  
 

 1000-1999: Certificated Personnel 
Salaries 
High School Assistant Principal 
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Amount        $351,946  $731,280  $513,592 
        $351,946  $731,280  $513,592 Source        LCFF  LCFF  LCFF 
        $351,946  $731,280  $513,592 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         PLCs will discuss Math performance data 

and determine best strategies and 
methods and will implement best practices 
to re-teach Math standards that were 
missed. 

 PLCs will discuss Math performance data 
and determine best strategies and 
methods and will implement best practices 
to re-teach Math standards that were 
missed. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $3,588,102  $3,962,985  $3,819,190 
        $3,588,102  $3,962,985  $3,819,190 Source        LCFF  LCFF  LCFF 
        $3,588,102  $3,962,985  $3,819,190 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation, including Title I 
positions 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation, including Title I 
positions 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation, including Title I 
positions 

Amount        $11,440  $10,729  $11,145 
        $11,440  $10,729  $11,145 Source        LCFF  LCFF  LCFF 
        $11,440  $10,729  $11,145 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Career Ladder for Math Department 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder for Math Department 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder for Math Department 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 



Page 54 of 145

         The Math Support Program will continue to 
be updated and improved, including 
various Supplemental Instructional 
Support Programs, expand access to Math 
tutoring services, enhance the Math "Time 
to Talk", and restructure Math Intervention 
Specialists at various grade levels. 

 The Math Support Program will continue to 
be updated and improved, including 
various Supplemental Instructional 
Support Programs, expand access to Math 
tutoring services, enhance the Math "Time 
to Talk", and restructure Math Intervention 
Specialists at various grade levels. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $179,424  $196,686  $172,620 
        $179,424  $196,686  $172,620 Source        LCFF  LCFF  LCFF 
        $179,424  $196,686  $172,620 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Educational Resource Center 

 1000-1999: Certificated Personnel 
Salaries 
Educational Resource Center 

 1000-1999: Certificated Personnel 
Salaries 
Educational Resource Center 

Amount        $28,824  $41,783  $34,381 
        $28,824  $41,783  $34,381 Source        Title I  Title I  Title I 
        $28,824  $41,783  $34,381 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Math Intervention Specialists 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Math Intervention Specialists 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Math Intervention Specialists 
compensation 

Amount        $4,180  $4,703  $1,895 
        $4,180  $4,703  $1,895 Source        Title I  Title I  Title I 
        $4,180  $4,703  $1,895 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Math tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
Math tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
Math tutoring services 

Amount        $1,241  $755  $1,019 
        $1,241  $755  $1,019 Source        LCFF  LCFF  LCFF 
        $1,241  $755  $1,019 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Summer hours for elementary Math 
program planning 

 1000-1999: Certificated Personnel 
Salaries 
Summer hours for elementary Math 
program planning 

 1000-1999: Certificated Personnel 
Salaries 
Summer hours for elementary Math 
program planning 
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Amount            $13,756 
            $13,756 Source            LCFF 
            $13,756 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Math "Time To Talk" Services 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         The Special Education PLC will work to 

analyze assessment results for SpED 
students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will continue to be 
expanded and modified to provide more 

 The Special Education PLC will work to 
analyze assessment results for SpED 
students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will continue to be 
expanded and modified to provide more 
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individualized student support based on 
stakeholder feedback. 

individualized student support based on 
stakeholder feedback. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $310,701  $408,994  $553,996 
        $310,701  $408,994  $553,996 Source        Other Federal Funds  Other Federal Funds  Other Federal Funds 
        $310,701  $408,994  $553,996 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

Amount        $29,448  $51,356  $31,663 
        $29,448  $51,356  $31,663 Source        LCFF  LCFF  LCFF 
        $29,448  $51,356  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

Amount        $20,149  $9,398  $16,530 
        $20,149  $9,398  $16,530 Source        LCFF  LCFF  LCFF 
        $20,149  $9,398  $16,530 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional Assistant Director of 
Student Services 

 2000-2999: Classified Personnel 
Salaries 
Salary for new Admin support for 
Student Services to support SEIS 

 2000-2999: Classified Personnel 
Salaries 
Salary for new Admin support for 
Student Services to support SEIS 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Continue to implement and expand the 

AVID program in order to provide 
additional support for college readiness to 
at risk student populations. 

 Continue to implement and expand the 
AVID program in order to provide 
additional support for college readiness to 
at risk student populations. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $950  $2,295  $866 
        $950  $2,295  $866 Source        LCFF  LCFF  LCFF 
        $950  $2,295  $866 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

Amount        $880  $894  $857 
        $880  $894  $857 Source        LCFF  LCFF  LCFF 
        $880  $894  $857 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator Career Ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator Career Ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator Career Ladder 
compensation 
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Amount        $0  $503  $304 
        $0  $503  $304 Source          Title I  Title I 
        $0  $503  $304 Budget 
Reference        

 
 

  
AVID tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
AVID tutoring services 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Add Director of Student Achievement to 

oversee and monitor student academic 
performance, do data analysis, oversee 
PLC work and research assessment tools 
for internal assessments. 

 Director of Student Achievement to 
continue to oversee and monitor student 
academic performance, do data analysis, 
oversee PLC work and research 
assessment tools for internal 
assessments. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $3,960  $29,845  $41,424 
        $3,960  $29,845  $41,424 Source        LCFF  LCFF  LCFF 
        $3,960  $29,845  $41,424 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Student Study Team Coordinators 
career ladder compensation 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
           PLC professional development will be held 

during the summer for identified lead 
teachers.  Topics to include goal 
articulation, data analysis, and progress 
monitoring. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount            $8,151 
            $8,151 Source            LCFF 
            $8,151 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
PLC Professional Development 
Summer Hours 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
           Subscription of external data analysis 

software.  The purpose of this is to further 
refine state and  local assessments 
including a deeper analysis of student 
group performance. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount            $3,230 
            $3,230 Source            LCFF 
            $3,230 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
New Data Analysis Software 
Subscription 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Each student will develop the necessary English Language Arts skills as reported by  state and local assessments.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   Charter Goal 1 Charter Goal 2        
 
Identified Need: 
On the new state tests, while ELA scores almost always exceeded the state average, some declines have been seen in recent years. 
In addition, local assessments also show room for improvement. In addition, certain at risk populations of students need additional 
support, such as Special Education and socio-economically disadvantaged students. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ELA Performance on 
state assessments and 
annual progress on local 
assessments.        

 State assessments: 
Yellow performance 
level 
Local assessments: 
62% made Satisfactory 
Progress 
 
 

 By the end of 2017-18, 
increase student 
performance by 2% from 
the established 
performance levels 
developed from past 
data on the internal 

 Increase student 
performance by 2% from 
the established 
performance 
levels developed from 
past data on the internal 
benchmarks. 
 

 Increase student 
performance by 2% from 
the established 
performance levels 
developed from past 
data on the internal 
benchmarks. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

benchmarks. Growth will 
be across subgroups. 
 
Increase student 
performance in all 
subgroups on state 
assessments with the 
expected increase to be 
determined by summer 
of 2017 based on the 
prior two years of state 
CAASPP data. 
 
 

Increase student 
performance overall and 
in all subgroups on state 
assessments. 
 
BASELINE DATA from 
17-18: 
 
State assessments: N/A 
performance level 
 
Local assessments:  
64% made Satisfactory 
Progress 
 
 

Increase student 
performance overall and 
in all subgroups on state 
assessments. 
 
BASELINE DATA from 
18-19: 
State assessments: 
Green performance 
level 
 
Local assessments: 
61% made Satisfactory 
Progress 
 
This is a decrease of 3% 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         PLCs will discuss ELA performance data 

and determine best strategies and 
methods and will implement best practices 
to re-teach ELA standards that were 
missed. 

 PLCs will discuss ELA performance data 
and determine best strategies and 
methods and will implement best practices 
to re-teach ELA standards that were 
missed. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $179,424  $196,686  $172,620 
        $179,424  $196,686  $172,620 Source        LCFF  LCFF  LCFF 
        $179,424  $196,686  $172,620 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

Amount        $25,223  $0  $18,420 
        $25,223  $0  $18,420 Source        LCFF    LCFF 
        $25,223  $0  $18,420 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional high school Assistant 
Principal compensation 

  
 

 1000-1999: Certificated Personnel 
Salaries 
High School Assistant Principal 

Amount        $351,946  $731,280  $513,592 
        $351,946  $731,280  $513,592 Source        LCFF  LCFF  LCFF 
        $351,946  $731,280  $513,592 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 
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Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         LEAP and Scantron will be administered at 

least 2X per year, and results will be 
analyzed by School Leadership Team, and 
results will be presented to the appropriate 
Professional Learning Communities 
(PLCs). 

 LEAP and Scantron will be administered at 
least 2X per year, and results will be 
analyzed by School Leadership Team, and 
results will be presented to the appropriate 
Professional Learning Communities 
(PLCs). 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $3,588,102  $3,962,985  $3,819,190 
        $3,588,102  $3,962,985  $3,819,190 Source        LCFF  LCFF  LCFF 
        $3,588,102  $3,962,985  $3,819,190 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Teachers will use standards based reports 

to determine student intervention needs 
and will provide ELA interventions. 

 Teachers will use standards based reports 
to determine student intervention needs 
and will provide ELA interventions. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $179,424  $196,686  $172,620 
        $179,424  $196,686  $172,620 Source        LCFF  LCFF  LCFF 
        $179,424  $196,686  $172,620 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

Amount        $3,588,102  $3,962,985  $3,819,190 
        $3,588,102  $3,962,985  $3,819,190 Source        LCFF  LCFF  LCFF 
        $3,588,102  $3,962,985  $3,819,190 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education teacher 
compensation 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         The Special Education PLC will work to 
analyze assessment results for SpED 
students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will continue to be 
expanded and modified to provide more 
individualized student support based on 
stakeholder feedback. 

 The Special Education PLC will work to 
analyze assessment results for SpED 
students, determine additional 
interventions needed, and implement 
those interventions. Additional support 
lessons will be provided. The structure of 
the SpED support will continue to be 
expanded and modified to provide more 
individualized student support based on 
stakeholder feedback. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $310,701  $408,994  $553,996 
        $310,701  $408,994  $553,996 Source        Federal Funds  Federal Funds  Federal Funds 
        $310,701  $408,994  $553,996 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Special Education Teacher 
compensation 

Amount        $29,448  $51,356  $31,663 
        $29,448  $51,356  $31,663 Source        LCFF  LCFF  LCFF 
        $29,448  $51,356  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 

Amount        $20,149  $9,398  $8,382 
        $20,149  $9,398  $8,382 Source        LCFF  LCFF  LCFF 
        $20,149  $9,398  $8,382 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
New Assistant Director of Student 
Services compensation 

 2000-2999: Classified Personnel 
Salaries 
Salary for new Admin support for 
Student Services to support SEIS 

 2000-2999: Classified Personnel 
Salaries 
Salary for new Admin support for 
Student Services to support SEIS 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 



Page 69 of 145

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Continue to implement and expand the 

AVID program in order to provide 
additional support for college readiness to 
at risk student populations. 

 Continue to implement and expand the 
AVID program in order to provide 
additional support for college readiness to 
at risk student populations. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $950  $2,295  $866 
        $950  $2,295  $866 Source        LCFF  LCFF  LCFF 
        $950  $2,295  $866 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 

 5000-5999: Services And Other 
Operating Expenditures 
AVID membership and resources 
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Amount        $880  $894  $857 
        $880  $894  $857 Source        LCFF  LCFF  LCFF 
        $880  $894  $857 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator career ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator career ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
AVID Coordinator career ladder 
compensation 

Amount        $25,223  $0   
        $25,223  $0   Source        LCFF     
        $25,223  $0   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Assistant Principal responsible for 
AVID Coordination 

  
 

  
 

Amount        $0  $503  $304 
        $0  $503  $304 Source          LCFF  LCFF 
        $0  $503  $304 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
AVID tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
AVID tutoring services 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Add Director of Student Achievement to 

oversee and monitor student academic 
performance, do data analysis, oversee 
PLC work and research assessment tools 
for internal assessments. 

 Director of Student Achievement to 
continue to oversee and monitor student 
academic performance, do data analysis, 
oversee PLC work and research 
assessment tools for internal 
assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  $29,845  $41,424 
        0  $29,845  $41,424 Source          LCFF  LCFF 
        0  $29,845  $41,424 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

 1000-1999: Certificated Personnel 
Salaries 
Salary for Director of Student 
Achievement 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
           PLC professional development will be held 

during the summer for identified lead 
teachers.  Topics to include goal 
articulation, data analysis, and progress 
monitoring. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount            $8,151 
            $8,151 Source            LCFF 
            $8,151 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
PLC Professional Development 
Summer Hours 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
           Subscription of external data analysis 

software.  The purpose of this is to further 
refine state and  local assessments 
including a deeper analysis of student 
group performance. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount            $3,230 
            $3,230 Source            LCFF 
            $3,230 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
New Data Analysis Software 
Subscription 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
The school will continue with its ongoing plans to increase student retention and parent participation and engagement. The school will 
cultivate an inclusive relationship with parents and students. The school will also engage students as active participants in student 
learning. Particular emphasis will be placed on support for socio-economically disadvantaged students.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   Charter Goal 2 Charter Goal 4        
 
Identified Need: 
The school still experiences high student turnover rates, both during the school year as well as between school years. Data indicates 
that the turnover may be higher for certain at risk groups, such as low income subgroups, as well as Hispanic and African American 
students. The school is also exploring additional ways to track turnover and to identify the reasons for turnover. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percent with a Positive 
Intent to Return, 
Withdrawal rate during 
the school year 
 
        

 "Intent to Return=Yes" 
rate: 65% 
 
Withdrawal during 
School year rate: TBD 
for 2016-17 as baseline 
 

 By the end of 2017-18, 
increase the positive 
"Intent to Return" 
responses by 2% and 
decrease the "during 
school year" withdrawal 
rate by 2%. 

 By the end of 2018-19, 
increase the positive 
"Intent to Return" 
responses by 2% and 
decrease the "during 
school year" withdrawal 
rate by 2%. 

 By the end of 2019-20, 
increase the positive 
"Intent to Return" 
responses by 2% and 
decrease the "during 
school year" withdrawal 
rate by 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

  
 

BASELINE DATA from 
17-18: 
ITR=60% 
Withdrawal rate=24% 
 

 
BASELINE DATA from 
17-18: 
ITR=60% (corrected 
53.56%) 
 
BASELINE DATA from 
18-19: 
ITR=26.05% 
 
Significant decrease in 
families indicating an 
intent to return, 
however, there was also 
a significant increase in 
non responses, 45.79% 
in 2018, increasing to 
73.61% in 2019. 
 
Withdrawal rate=24% 
 
No change. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         The Learning Coach Support System will 

be expanded, continuing with 
enhancements to the Learning Coach 
Support Plan, including more 
improvements to the onboarding process, 
improved summer engagement activities, 
additional Learning Coach training and 
resources, including additional resources 
in Spanish. 

 The Learning Coach Support System will 
be expanded, continuing with 
enhancements to the Learning Coach 
Support Plan, including more 
improvements to the onboarding process, 
improved summer engagement activities, 
additional Learning Coach training and 
resources, including additional resources 
in Spanish. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $440  $0  $0 
        $440  $0  $0 Source        LCFF     
        $440  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
School Culture Specialist career 
ladder compensation 
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Amount        $30,866  $20,892  $76,754 
        $30,866  $20,892  $76,754 Source        LCFF  LCFF  LCFF 
        $30,866  $20,892  $76,754 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary to add another Family 
Relationship Specialist teacher 

 1000-1999: Certificated Personnel 
Salaries 
Family Relationship Specialist 
teacher compensation 

 1000-1999: Certificated Personnel 
Salaries 
Family Relationship Specialist 
teacher compensation 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Teachers in all grade levels will be 

assigned to support students, develop and 
foster relationships, and monitor academic 
success, attendance, and other metrics 
through consistent synchronous 
communication. Particular attention will be 
paid to students who are performing 
below"proficiency" or are otherwise "at 

 Teachers in all grade levels will be 
assigned to support students, develop and 
foster relationships, and monitor academic 
success, attendance, and other metrics 
through consistent synchronous 
communication. Particular attention will be 
paid to students who are performing 
below"proficiency" or are otherwise "at 
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risk". Consistent processes will be put into 
place in all grade bands for monitoring 
students who are not on track with school 
expectations. 

risk". Consistent processes will be put into 
place in all grade bands for monitoring 
students who are not on track with school 
expectations. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,588,102  $3,962,985  $3,819,190 
        $3,588,102  $3,962,985  $3,819,190 Source        LCFF  LCFF  LCFF 
        $3,588,102  $3,962,985  $3,819,190 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Secondary Teacher compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education Teacher 
Compensation 

 1000-1999: Certificated Personnel 
Salaries 
General Education Teacher 
Compensation 

Amount        $227,618  $0  $0 
        $227,618  $0  $0 Source        LCFF     
        $227,618  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Advisory Teacher compensation 

  
 

  
 

Amount        $120,436  $249,438  $249,048 
        $120,436  $249,438  $249,048 Source        Title I  Title I  Title I 
        $120,436  $249,438  $249,048 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Efforts to enhance field trip and other in-

person school events will be ongoing in 
order to increase attendance and improve 
the experiences of those who attend. 

 Efforts to enhance field trip and other in-
person school events will be ongoing in 
order to increase attendance and improve 
the experiences of those who attend. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $21,394  $0  $22,656 
        $21,394  $0  $22,656 Source        LCFF    LCFF 
        $21,394  $0  $22,656 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Community Outreach Manager 
compensation 

  
 

 2000-2999: Classified Personnel 
Salaries 
Community Outreach Manager 
compensation 

Amount        $5,720  $4,023  $3,429 
        $5,720  $4,023  $3,429 Source        LCFF  LCFF  LCFF 
        $5,720  $4,023  $3,429 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Field trip and student activities 
coordinators' career ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Field trip and student activities 
coordinators' career ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Field trip and student activities 
coordinators' career ladder 
compensation 
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Amount        $18,000  $24,200  $25,300 
        $18,000  $24,200  $25,300 Source        LCFF  LCFF  LCFF 
        $18,000  $24,200  $25,300 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Student activities budget line item 

 5000-5999: Services And Other 
Operating Expenditures 
Student activities budget line item 

 5000-5999: Services And Other 
Operating Expenditures 
Student activities budget line item 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Families who need computers and/or 

Internet access to participate in the charter 
program will be able to apply to receive 
loaned technology. Families will be able to 
apply at any point in the school year. 
School will provide laptops instead of 
desktops starting in 2017-18 

 Families who need computers and/or 
Internet access to participate in the charter 
program will be able to apply to receive 
loaned technology. Families will be able to 
apply at any point in the school year. 
School will provide laptops instead of 
desktops starting in 2017-18 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $762,591  $690,278  $553,996 
        $762,591  $690,278  $553,996 Source        LCFF  LCFF  LCFF 
        $762,591  $690,278  $553,996 Budget 
Reference        

4000-4999: Books And Supplies 
Student technology assistance 
budget line item 

 4000-4999: Books And Supplies 
Student technology assistance 
budget line item 

 4000-4999: Books And Supplies 
Student technology assistance 
budget line item 

Amount        $74,000  $73,000  $63,000 
        $74,000  $73,000  $63,000 Source        LCFF  LCFF  LCFF 
        $74,000  $73,000  $63,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Internet subsidy payments 

 5000-5999: Services And Other 
Operating Expenditures 
Internet subsidy payments 

 5000-5999: Services And Other 
Operating Expenditures 
Internet subsidy payments 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         Additional support positions will be added 
to the Student Services Department to 
better serve Special Education, ELL and 
504 students in order to enhance their 
experience and promote success and 
retention. 

 Additional support positions will be added 
to the Student Services Department to 
better serve Special Education, ELL and 
504 students in order to enhance their 
experience and promote success and 
retention. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,149  $0  $16,530 
        $20,149  $0  $16,530 Source        LCFF    LCFF 
        $20,149  $0  $16,530 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
New Assistant Director of Student 
Services compensation 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Director of Student 
Services compensation 

Amount        $11,161  $9,398  $9,705 
        $11,161  $9,398  $9,705 Source        LCFF  LCFF  LCFF 
        $11,161  $9,398  $9,705 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
New Administrative Assistant to 
support student services 

 2000-2999: Classified Personnel 
Salaries 
New Administrative Assistant to 
support student services 

 2000-2999: Classified Personnel 
Salaries 
New Administrative Assistant to 
support student services 

Amount        $3,080  $3,129  $5,144 
        $3,080  $3,129  $5,144 Source        LCFF  LCFF  LCFF 
        $3,080  $3,129  $5,144 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Student Services Specialists career 
ladder compensation 

 1000-1999: Certificated Personnel 
Salaries 
Student Services Specialists career 
ladder compensation 

 1000-1999: Certificated Personnel 
Salaries 
Student Services Specialists career 
ladder compensation 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         An attendance committee will review and 

analyze reasons for decreased attendance 
rates the past several years. Special 
Education staff will be included to address 
the needs of that population. Attendance 
rates will be analyzed with the new high 
school homeroom model to determine the 
impact on attendance. 

 An attendance committee will review and 
analyze reasons for decreased attendance 
rates the past several years. Special 
Education staff will be included to address 
the needs of that population. Attendance 
rates will be analyzed with the new high 
school homeroom model to determine the 
impact on attendance. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,241  $34,031  $19,724 
        $20,241  $34,031  $19,724 Source        LCFF  LCFF  LCFF 
        $20,241  $34,031  $19,724 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Manager or Academic Support 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Manager or Academic Support 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Manager or Academic Support 
compensation 
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Amount        $21,394  $34,911  $22,656 
        $21,394  $34,911  $22,656 Source        LCFF  LCFF  LCFF 
        $21,394  $34,911  $22,656 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
School Outreach Manager 
compensation 

 2000-2999: Classified Personnel 
Salaries 
School Outreach Manager 
compensation 

 2000-2999: Classified Personnel 
Salaries 
School Outreach Manager 
compensation 

Amount        $0  $16,941  $16,523 
        $0  $16,941  $16,523 Source          LCFF  LCFF 
        $0  $16,941  $16,523 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Assistant Director of Business 
Services compensation 

 2000-2999: Classified Personnel 
Salaries 
Assistant Director of Business 
Services compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Graduation rates and UC a-g completion rates will increase.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   Charter Goal 3 Charter Goal 4        
 
Identified Need: 
Graduation rate and a-g completion rate are still low compared to state averages. Even when examining internal indicators using 
alternative measures of graduation rate, sufficient progress has not yet been made. Some of the challenges are the result of the 
student turnover rate and the number of high school students who enter the school at all grade levels deficient in credits and students 
who drop out or cannot be tracked when they leave. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Graduation rates on 
external and internal 
measures and a-g 
completion rate        

 Four  year cohort 
graduation rate=67% 
 
12 grade graduation 
rate=75% 

 Increase graduation rate 
by 2% on internal 
measurements. 
Increase the percentage 

 Increase graduation rate 
by 2% on internal 
measurements. 
Increase the percentage 

 BASELINE DATA 
FROM 18-19: 
Four year cohort 
graduation rate= 49.7% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
a-g completion 
rate=19.7% 
 

of graduates meeting all 
a-g requirements by 2%. 

of graduates meeting all 
a-g requirements by 2%. 
BASELINE DATA 
FROM 17-18: 
Four year cohort 
graduation rate= 48.1% 
12th grade graduation 
rate= 62.3% 
a-g completion rate= 
16.7% 
 
 

(Red dashboard 
Indicator) 
Five year grade 
graduation rate= 54.2% 
College Career 
Indicator= 12.4% 
(Orange Dashboard 
Indicator) 
 
Full Academic Year 12th 
Grade Grad Rate = 
59.34% 
 
We are adjusting our 
graduation rate tracking 
through the indicator on 
the Dashboard, both 4 
year and 5 year.  In 
addition, a-g tracking is 
being expanded to the 
College Career Indicator 
on the Dashboard as 
well. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         School will involve counseling staff to 

actively manage students' four year plans 
to ensure graduation requirements are 
being met. 
Additional efforts will be made to do 
regular credit checks and to engage 
students in the planning process as soon 
as possible after enrollment. 
 
 

 School will involve counseling staff to 
actively manage students' four year plans 
to ensure graduation requirements are 
being met. 
Additional efforts will be made to do 
regular credit checks and to engage 
students in the planning process as soon 
as possible after enrollment. 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,720  $0  $0 
        $5,720  $0  $0 Source        LCFF     
        $5,720  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Advisory Teacher salaries 
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Amount        $120,436  $249,438  $249,048 
        $120,436  $249,438  $249,048 Source        Title I  Title I  Title I 
        $120,436  $249,438  $249,048 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Counselor salaries 

 1000-1999: Certificated Personnel 
Salaries 
Counselor salaries 

 1000-1999: Certificated Personnel 
Salaries 
Counselor salaries 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Additional credit recovery options will 

continue to be made available, including a 
more robust credit recovery program, and 
students will be identified as eligible 
candidates via transcript evaluations which 
occur upon enrollment and at the end of 
each semester. 

 Additional credit recovery options will 
continue to be made available, including a 
more robust credit recovery program, and 
students will be identified as eligible 
candidates via transcript evaluations which 
occur upon enrollment and at the end of 
each semester. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,100  $22,000  $9,000 
        $1,100  $22,000  $9,000 Source        LCFF  LCFF  LCFF 
        $1,100  $22,000  $9,000 Budget 
Reference        

4000-4999: Books And Supplies 
GradPoint summer courses for credit 
deficient students 

 4000-4999: Books And Supplies 
Summer credit recovery courses for 
credit deficient students 

 4000-4999: Books And Supplies 
Summer credit recovery courses for 
credit deficient students 

Amount        $1,320  $1,788  $1,715 
        $1,320  $1,788  $1,715 Source        LCFF  LCFF  LCFF 
        $1,320  $1,788  $1,715 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
GradPoint Coordinator career ladder 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Credit Recovery Program 
Coordinator career ladder 
compensatio 

 1000-1999: Certificated Personnel 
Salaries 
Credit Recovery Program 
Coordinator career ladder 
compensatio 

Amount        $179,424  $196,686  $172,620 
        $179,424  $196,686  $172,620 Source        LCFF  LCFF  LCFF 
        $179,424  $196,686  $172,620 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

 5000-5999: Services And Other 
Operating Expenditures 
Educational Resource Center 

Amount        $0  $352  $4,347 
        $0  $352  $4,347 Source          LCFF  LCFF 
        $0  $352  $4,347 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Summer school staffing costs for 
credit recovery courses 

 1000-1999: Certificated Personnel 
Salaries 
Summer school staffing costs for 
credit recovery courses 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Continue to improve guidance department 

policies and procedures to insure students 
are enrolled in college prep curriculum, 
including analysis using student data to 
promote additional a-g, AP and honors 
coursework. 

 Continue to improve guidance department 
policies and procedures to insure students 
are enrolled in college prep curriculum, 
including analysis using student data to 
promote additional a-g, AP and honors 
coursework. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $23,908  $43,254  $31,663 
        $23,908  $43,254  $31,663 Source        LCFF  LCFF  LCFF 
        $23,908  $43,254  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 
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Amount        $20,241  $34,031  $19,724 
        $20,241  $34,031  $19,724 Source        LCFF  LCFF  LCFF 
        $20,241  $34,031  $19,724 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

  
Manager of Academic Support 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

Amount        $1,760  $1,788  $4,286 
        $1,760  $1,788  $4,286 Source        Title I  Title I  Title I 
        $1,760  $1,788  $4,286 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Career ladder compensation for 
Counseling Coordinators for training 

 1000-1999: Certificated Personnel 
Salaries 
Career ladder compensation for 
guidance leadership 

 1000-1999: Certificated Personnel 
Salaries 
Career ladder compensation for 
guidance leadership 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         Collect and analyze a-g course completion 
data and develop strategies to increase 
overall student performance in these 
courses. 

 Collect and analyze a-g course completion 
data and develop strategies to increase 
overall student performance in these 
courses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $23,908  $43,254  $31,663 
        $23,908  $43,254  $31,663 Source        LCFF  LCFF  LCFF 
        $23,908  $43,254  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

Amount        $20,241  $30,031  $19,724 
        $20,241  $30,031  $19,724 Source        LCFF  LCFF  LCFF 
        $20,241  $30,031  $19,724 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

  
Manager of Academic Support 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 

Amount        $351,946  $731,280  $513,592 
        $351,946  $731,280  $513,592 Source        LCFF  LCFF  LCFF 
        $351,946  $731,280  $513,592 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Develop and implement a plan to address 

improvement in school performance on the 
new Career and College Readiness 
performance indicator and work to develop 
and implement formal Career Technical 
Education Pathways. 

 Develop and implement a plan to address 
improvement in school performance on the 
new Career and College Readiness 
performance indicator and work to develop 
and implement formal Career Technical 
Education Pathways. 
 
Initial implementation of the new 
Information and Computer Technology 
CTE Pathway will begin in the fall. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,499  $24,214  $15,682 
        $15,499  $24,214  $15,682 Source        College Readiness Block Grant  College Readiness Block Grant  LCFF 
        $15,499  $24,214  $15,682 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

 1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

 1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 
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Amount        $23,908  $43,254  $31,663 
        $23,908  $43,254  $31,663 Source        LCFF  LCFF  LCFF 
        $23,908  $43,254  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

Amount        $351,946  $731,280  $513,592 
        $351,946  $731,280  $513,592 Source        LCFF  LCFF  LCFF 
        $351,946  $731,280  $513,592 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Executive Leadership Team 
compensation 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         Continue current plan to address science 
lab experimentation and exploration, 
including curriculum enhancements and 
alignments, and continue to add additional 
a-g approved courses. 

 Continue current plan to address science 
lab experimentation and exploration, 
including curriculum enhancements and 
alignments, and continue to add additional 
a-g approved courses. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $23,908  $43,254  $31,663 
        $23,908  $43,254  $31,663 Source        LCFF  LCFF  LCFF 
        $23,908  $43,254  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

Amount        $7,800  $18,600  $0 
        $7,800  $18,600  $0 Source        LCFF  LCFF   
        $7,800  $18,600  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Science lab teacher 
services/stipends 

 5000-5999: Services And Other 
Operating Expenditures 
Science lab teacher 
services/stipends 

  
 

Amount        $34,989  $18,600  $0 
        $34,989  $18,600  $0 Source        LCFF  LCFF   
        $34,989  $18,600  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Science lab rentals and supplies 

 5000-5999: Services And Other 
Operating Expenditures 
Science lab rentals and supplies 

  
 

Amount        $1,320  $1,341  $0 
        $1,320  $1,341  $0 Source        LCFF  LCFF   
        $1,320  $1,341  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Science lab coordinators career 
ladder compensation 

 1000-1999: Certificated Personnel 
Salaries 
Science lab coordinators career 
ladder compensation 

  
 

Action 7 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Increase access and participation in 

college visits, college tours, college info 
sessions and college testing. Continue to 
fully implement the approved plan for 
College and Career Readiness Grant 
funds using the College and Career 
Readiness Committee for support. Add 
additional summer school offerings as part 
of the grant to help get credit deficient 
students back on track to graduate on 
time. 
 
 

 Increase access and participation in 
college visits, college tours, college info 
sessions and college testing. Add 
additional summer school offerings as part 
of the grant to help get credit deficient 
students back on track to graduate on 
time. 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $15,499  $24,214  $15,682 
        $15,499  $24,214  $15,682 Source        College Readiness Block Grant  College Readiness Block Grant  LCFF 
        $15,499  $24,214  $15,682 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

 1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

 1000-1999: Certificated Personnel 
Salaries 
College and Career Counseling 
position added 

Amount        $3,000  $3,000  $1,900 
        $3,000  $3,000  $1,900 Source        College Readiness Block Grant  College Readiness Block Grant  LCFF 
        $3,000  $3,000  $1,900 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Payment for college entrance tests 
for low income students 

 5000-5999: Services And Other 
Operating Expenditures 
Payment for college entrance tests 
for low income students 

 5000-5999: Services And Other 
Operating Expenditures 
Payment for college entrance tests 
for low income students 

Amount        $23,908  $43,254  $31,663 
        $23,908  $43,254  $31,663 Source        LCFF  LCFF  LCFF 
        $23,908  $43,254  $31,663 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Counseling compensation 

Amount        $4,375  $4,375   
        $4,375  $4,375   Source        College Readiness Block Grant  College Readiness Block Grant   
        $4,375  $4,375   Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Scholarships for college tours for low 
income students 

 5000-5999: Services And Other 
Operating Expenditures 
Scholarships for college tours for low 
income students 

  
 

Amount        $5,000  $5,000  $570 
        $5,000  $5,000  $570 Source        College Readiness Block Grant  College Readiness Block Grant  LCFF 
        $5,000  $5,000  $570 Budget 
Reference        

4000-4999: Books And Supplies 
Road Trip Nation curriculum 

 4000-4999: Books And Supplies 
Virtual Job Shadow curriculum 

 4000-4999: Books And Supplies 
Virtual Job Shadow curriculum 
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Amount        $0  $22,000  $9,000 
        $0  $22,000  $9,000 Source          College Readiness Block Grant  LCFF 
        $0  $22,000  $9,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Summer school courses for credit 
deficient students 

 5000-5999: Services And Other 
Operating Expenditures 
Summer school courses for credit 
deficient students 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Monitor Individual Transition plan goals for 

all high school Special Education students 
for goal mastery, in particular, for college 
and career awareness and independent 
living. 

 Monitor Individual Transition plan goals for 
all high school Special Education students 
for goal mastery, in particular, for college 
and career awareness and independent 
living. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0  $408,994  $553,996 
        $0  $408,994  $553,996 Source          Other Federal Funds  Other Federal Funds 
        $0  $408,994  $553,996 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
Special Education teacher salaries 

Amount        $0  $51,356  $31,663 
        $0  $51,356  $31,663 Source          LCFF  LCFF 
        $0  $51,356  $31,663 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           Implement an Early Warning and 
Response System.  Implementation of this 
system involves: 
Assembling longitudinal data for individual 
students on a) graduation status and b) 
potential predictors of dropout, such as 
student attendance, behavior, grades, and 
test scores; 
Identifying the threshold level of each 
predictor that gives students a high 
probability of dropping out; and 
Checking that the predictors identify a high 
percentage of the students in the school 
who drop out. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount            $249,048 
            $249,048 Source            LCFF 
            $249,048 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

Amount            $41,424 
            $41,424 Source            LCFF 
            $41,424 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Achievement 
Compensation 
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Amount            $16,523 
            $16,523 Source            LCFF 
            $16,523 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Assistant Director of Business 
Services Compensation 

Amount            $3,230 
            $3,230 Source            LCFF 
            $3,230 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Subscription for Data Management 
Software 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

    X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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           Develop a Career College Access 
Pathway with a community college partner 
to expand dual enrollment options. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount            $18,420 
            $18,420 Source            LCFF 
            $18,420 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Assistant Principal Compensation 

Amount            $19,724 
            $19,724 Source            LCFF 
            $19,724 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Manager of Academic Support 
compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
The English Language Learner program will be further developed and implemented in order to improve students' English language 
acquisition.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        
Local Priorities:   Charter Goal 1 Charter Goal 2 Charter Goal 4        

 
Identified Need: 
Initial support efforts and implementation of new courses have been successful, however, further improvement in engagement of 
students is needed. New state accountability measures will continue to be reviewed and analyzed allowing outcomes, goals and 
associated metrics to be developed over the next two years. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Successful 
implementation of new 
elements of ELL 
program        

 TBD by the end of 2017-
18 school year. 

 Students take and pass 
courses at a minimum 
75% rate. 

 Student progress will be 
monitored by 
improvement on 
language assessments, 
re-classification rates 
and passage rates for 
ELD courses, all of 
which will improve by at 
least 2%. 

 Reclassification data 
has shown a slight 
decrease in 
reclassification rates. 
 
2016-2017 - 12.5% 
reclassification rate. 
 
2017-2018 - 7.0% 
reclassification rate. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Overall a slight 
decrease. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Schoolwide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Expand personnel assigned to support 

ELL students in Student Services 
Department. 

 Expand personnel assigned to support 
ELL students in Student Services 
Department. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $21,014  $15,451  $8,162 
        $21,014  $15,451  $8,162 Source        LCFF  LCFF  LCFF 
        $21,014  $15,451  $8,162 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Compensation for additional ELL 
teachers added 

 1000-1999: Certificated Personnel 
Salaries 
Compensation for additional ELL 
teachers added 

 1000-1999: Certificated Personnel 
Salaries 
Compensation for additional ELL 
teachers added 

Amount        $1,320  $3,129  $1,286 
        $1,320  $3,129  $1,286 Source        LCFF  LCFF  LCFF 
        $1,320  $3,129  $1,286 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Career Ladder for EL specialist 
position 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder for EL specialist 
position 

 1000-1999: Certificated Personnel 
Salaries 
Career Ladder for EL specialist 
position 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         Continue ELPAC testing during the 
summer so that more students can be 
placed in support sections or re-
designated earlier in the school year. 

 Continue ELPAC testing during the 
summer so that more students can be 
placed in support sections or re-
designated earlier in the school year. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,861  $315  $272 
        $1,861  $315  $272 Source        LCFF  LCFF  LCFF 
        $1,861  $315  $272 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Summer pay for CELDT testing 

 1000-1999: Certificated Personnel 
Salaries 
Summer pay for ELPAC testing 

 1000-1999: Certificated Personnel 
Salaries 
Summer pay for ELPAC testing 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Schoolwide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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         Additional support positions will be added 
to the Student Services Department to 
better serve ELL and RFEP students in 
order to enhance their experience and 
promote success and retention. 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $20,149  $0  $0 
        $20,149  $0  $0 Source        LCFF     
        $20,149  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional Assistant Director of 
Student Services compensation 

  
 

  
 

Amount        $11,161  $9,398  $9,705 
        $11,161  $9,398  $9,705 Source        LCFF  LCFF  LCFF 
        $11,161  $9,398  $9,705 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Additional administrative support 
positions to support Student 
Services Department 

 2000-2999: Classified Personnel 
Salaries 
Additional administrative support 
positions to support Student 
Services Department 

 2000-2999: Classified Personnel 
Salaries 
Additional administrative support 
positions to support Student 
Services Department 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners         X Schoolwide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Continue implementation of credit bearing 

language support courses for EL students 
in high school and increase engagement 
and course passage rates. 

 Continue implementation of credit bearing 
language support courses for EL students 
in high school and increase engagement 
and course passage rates. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $110  $0  $0 
        $110  $0  $0 Source        LCFF     
        $110  $0  $0 Budget 
Reference        

4000-4999: Books And Supplies 
EL course materials 

  
 

  
 

Amount        $0  $21,529  $12,197 
        $0  $21,529  $12,197 Source          LCFF  LCFF 
        $0  $21,529  $12,197 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
English Language Learner Program 
Coordinator compensation 

 1000-1999: Certificated Personnel 
Salaries 
English Language Learner Program 
Coordinator compensation 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Schoolwide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Design and implement processes for 

identifying and transitioning Long Term 
English Learner students. 

 Design and implement processes for 
identifying and transitioning Long Term 
English Learner students.  This will be 
driven by the Director of Student 
Achievement. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $58,200  $82,552  $49,772 
        $58,200  $82,552  $49,772 Source        LCFF  LCFF  LCFF 
        $58,200  $82,552  $49,772 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
EL teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
EL teacher salaries 

 1000-1999: Certificated Personnel 
Salaries 
EL teacher salaries 

Amount        $29,448  $51,356  $41,424 
        $29,448  $51,356  $41,424 Source        LCFF  LCFF  LCFF 
        $29,448  $51,356  $41,424 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 
compensation 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Achievement 
compensation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 6 
The school will continue its development of a support program for foster and homeless youth in compliance with state and federal law, 
which will, among other things, insure that transferring foster and homeless youth are promptly enrolled in the school and into Goal 6 
classes, awarded credits and provided with a liaison who will offer support services and resources, with the goal that foster and 
homeless youth can access and be successful in the school's online program.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   Charter Goal 2 Charter Goal 3 Charter Goal 4        
 
Identified Need: 
The school has enrolled an increased number of foster and homeless youth who need intensive support services to be successful. 
The school had identified improvements that can be made to insure these students are able to fully participate in the school program in 
compliance with federal law. Additional resources and supports can still be identified ,especially for K-8 students, and additional 
training will help staff to implement the supports. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Policies, procedures and 
training resources        

 Existing policies and 
procedures for 
homeless and foster 
youth 

 Policies, procedures and 
training resources will 
be completed, including 
a list of available 

 Comparison of key data 
points for homeless and 
foster youth will be 
conducted to determine 

 Homeless Student 
Progress on the 
Dashboard 



Page 111 of 145

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

resources which will be 
provided to 
foster/homeless youth 

if the supports provided 
are effective. 

ELA Dashboard 
Indicator = No 
Performance Color 
(2018) 
Mathematics Dashboard 
Indicator = No 
Performance Color 
(2018) 
College Career Indicator 
= No Performance Color 
(2018) 
Chronic Absenteeism 
Indicator = No 
Performance Color 
(2018) 
Graduation Rate 
Indicator = No 
Performance Color 
(2017) and No 
Performance Color 
(2018) 
 
Foster Student Progress 
on the Dashboard 
ELA Dashboard 
Indicator = No 
Performance Color 
(2017) and No 
Performance Color 
(2018) 
Mathematics Dashboard 
Indicator = No 
Performance Color 
(2017) and No 
Performance Color 
(2018) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

College Career Indicator 
= No Performance Color 
(2018) 
Chronic Absenteeism 
Indicator = No 
Performance Color 
(2018) 
Graduation Rate 
Indicator = No 
Performance Color 
(2017) and No 
Performance Color 
(2018) 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Foster/homeless students         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Continue to refine and consistently 

implement the identification process for 
foster and homeless youth during the 
enrollment and placement process. 

 Continue to refine and consistently 
implement the identification process for 
foster and homeless youth during the 
enrollment and placement process. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $120,436  $249,438  $249,048 
        $120,436  $249,438  $249,048 Source        Title I  Title I  Title I 
        $120,436  $249,438  $249,048 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

Amount        $14,185  $21,437  $14,101 
        $14,185  $21,437  $14,101 Source        LCFF  LCFF  LCFF 
        $14,185  $21,437  $14,101 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Enrollment coordinator 
compensation 

 2000-2999: Classified Personnel 
Salaries 
Enrollment coordinator 
compensation-10% 

 2000-2999: Classified Personnel 
Salaries 
Enrollment coordinator 
compensation-10% 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



Page 114 of 145

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         The school will identify and train one or 

more liaisons who will work closely with all 
students identified as foster or homeless 
and provide a personalized support 
structure to insure their success. The roles 
and responsibilities of the liaison will be 
developed and clarified for different grade 
bands. Identified students will be assigned 
to the student support section of a liaison. 

 The school will continue train one or more 
liaisons who will work closely with all 
students identified as foster or homeless 
and provide a personalized support 
structure to insure their success. The roles 
and responsibilities of the liaison will be 
developed and clarified for different grade 
bands. Identified students will be assigned 
to the student support section of a liaison. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $747  $5,482  $5,099 
        $747  $5,482  $5,099 Source        LCFF  Title I  Title I 
        $747  $5,482  $5,099 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Portion of salary for assigned 
foster/homeless liaisons 

 1000-1999: Certificated Personnel 
Salaries 
10% of salary for assigned 
foster/homeless liaisons 

 1000-1999: Certificated Personnel 
Salaries 
10% of salary for assigned 
foster/homeless liaisons 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Foster/homeless         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Foster/homeless youth will be 

automatically be eligible to receive various 
interventions through PLC discussions, 
student support section, enhanced 
monitoring by teachers, and consideration 
for modifications to graduation 
requirements. 

 Foster/homeless youth will be 
automatically be eligible to receive various 
interventions through PLC discussions, 
student support section, enhanced 
monitoring by teachers, and consideration 
for modifications to graduation 
requirements. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $227,618  $249,438  $249,048 
        $227,618  $249,438  $249,048 Source        LCFF  LCFF  LCFF 
        $227,618  $249,438  $249,048 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Advisory teacher compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

 1000-1999: Certificated Personnel 
Salaries 
Counselor compensation 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Foster/homeless students         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Counseling and homeroom staff will be 

trained in identification, placement and 
support of foster and homeless youth. 

 Counseling and homeroom staff will be 
trained in identification, placement and 
support of foster and homeless youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $19,871  $5,482  $5,099 
        $19,871  $5,482  $5,099 Source        Title I  Title I  Title I 
        $19,871  $5,482  $5,099 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Counselor compensation assigned 
as foster/homeless liaison 

 1000-1999: Certificated Personnel 
Salaries 
10% of compensation of 
foster/homeless liaison(s) 

 1000-1999: Certificated Personnel 
Salaries 
10% of compensation of 
foster/homeless liaison(s) 

Amount        $1,760  $0  $0 
        $1,760  $0  $0 Source        Title I     
        $1,760  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Career ladder compensation for 
counselor coordinators assigned to 
training 
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Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth         X Schoolwide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
         Online math tutoring services and summer 

school will be offered to foster/homeless 
students to enhance the support given and 
increase academic success. 

 Online math tutoring services and summer 
school will be offered to foster/homeless 
students to enhance the support given and 
increase academic success.  We will 
continue to identify ways to help these 
students access the online tutoring, 
including WiFi hotspots. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $220  $248  $100 
        $220  $248  $100 Source        Title I  Title I  Title I 
        $220  $248  $100 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Online tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
Online tutoring services 

 5000-5999: Services And Other 
Operating Expenditures 
Online tutoring services 

Amount        $0  $22,000  $9,000 
        $0  $22,000  $9,000 Source          LCFF  LCFF 
        $0  $22,000  $9,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Summer school courses 

 5000-5999: Services And Other 
Operating Expenditures 
Summer school courses 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$919,722  8.5% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The various services described in the 2019-20 LCAP are intended to improve outcomes for all our students. The goals in the LCAP 
were set based on the overall charter pupil outcome goals, in alignment with the state priorities, and were developed with stakeholder 
input by identifying the most urgent needs of the students for the upcoming year. In addition, the school expects that approximately 
36% of its student population will be considered 'unduplicated pupils". The school is confident that by working towards the goals in the 
LCAP, student achievement and success will be improved for unduplicated pupils as well as other groups of students. 
 
As the state’s LCFF funding formula is now anticipated to be fully funded, the increase in supplemental funds from LCFF will be due 
primarily to overall school growth each year, unless there are any significant change in student demographic composition. As 
additional “unduplicated” students are added due to this growth, the programs and services offered by the school will continue to be 
expanded to serve these new students. 
 
The increase in supplemental funds will be used during 2019-20 to refine the high school staffing model to a “homeroom” model to 
better support high school students, to continue to expand and fully implement the AVID program, to enhance credit recovery options, 
to provide additional technology assistance to needy families, to continue to dedicate a counselor position to focus exclusively on 
college and career readiness efforts, and to begin the process of implementing a formal Career Technical Education Pathways 
opportunities to enhance college and career readiness. 
 
The charter school estimates that 36% of the students served will be considered unduplicated pupils. Services will be increased above 
the 8.5% minimum as follows: 
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1. Enhance the compensation packages of teachers in order to retain highly effective teachers trained in virtual school instruction 
 
2. Increase student technology assistance to provide additional technology and internet service 
 
3. Continue to improve and add services for English Language Learner students, in particular by adding further supporting the credit 
based courses for high school ELL students and developing procedures to address LTEL students. 
 
4. Restructure the support provided in several areas, including math intervention, high school staffing, and liaisons dedicated to 
homeless and foster youth support. 
 
5. Continue implementation of the AVID program and adding a credit bearing course and AVID tutoring services. 
 
6. Add additional credit recovery options for at risk students, including additional funds for the summer school program which will be 
used for students who are at the highest risk of not graduating on time. 
 
7. Add additional opportunities for a-g coursework, including addition of more a-g approved courses, which should help to increase the 
percentage of students who graduate with all the UC a-g requirements met. 
 
8. Continue to add to the responsibilities of the counselor who exclusively focuses on college and career readiness, in order to further 
identify and implement programs and services to increase the rates of students considered college and career ready, and improve 
student engagement at the high school level. 
 
9. Enhance and expand support for Learning Coaches so that they are able to better support and engage students, especially 
students considered “at risk”. 
 
10. Begin implementation of a formal Career Technical Education Pathways program, including partnerships with colleges and 
businesses. 
 
 
------- 
------- 
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LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,005,185  8.44% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The various services described in the 2018-19 LCAP are intended to improve outcomes for all our students. The goals in the LCAP 
were set based on the overall charter pupil outcome goals, in alignment with the state priorities, and were developed with stakeholder 
input by identifying the most urgent needs of the students for the upcoming year. In addition, the school expects that approximately 
36% of its student population will be considered 'unduplicated pupils". The school is confident that by working towards the goals in the 
LCAP, student achievement and success will be improved for unduplicated pupils as well as other groups of students. 
 
As the state's LCFF funding formula is now anticipated to be fully funded, the increase in supplemental funds from LCFF will be due 
primarily to overall school growth each year, unless there are any significant change in student demographic composition. As 
additional "unduplicated" students are added due to this growth, the programs and services offered by the school will continue to be 
expanded to serve these new students. 
 
The increase in supplemental funds will be used during 2018-19 to restructure the high school staffing model to a "homeroom" model 
to better support high school students, to hire an additional EL teacher, to continue to expand and fully implement the AVID program, 
to enhance credit recovery options, to provide additional technology assistance to needy families, to continue to dedicate a counselor 
position to focus exclusively on college and career readiness efforts, and to begin the process of developing formal Career Technical 
Education Pathways opportunities to enhance college and career readiness. 
The charter school estimates that 36% of the students served will be considered unduplicated pupils. Services will be increased above 
the 8.44% minimum as follows: 
1. Enhance the compensation packages of teachers in order to retain highly effective teachers trained in virtual school instruction 
2. Increase student technology assistance to provide additional technology and internet service 
3. Continue to improve and add services for English Language Learner students, in particular by adding further supporting the credit 
based courses for high school ELL students and developing procedures to address LTEL students. 
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4. Restructure the support provided in several areas, including math intervention, high school staffing, and liaisons dedicated to 
homeless and foster youth support. 
5. Continue implementation of the AVID program, expanding into additional grade levels and adding a credit bearing course and AVID 
tutoring services. 
6. Add additional credit recovery options for at risk students, including additional funds for the summer school program which will be 
used for students who are at the highest risk of not graduating on time. 
7. Add additional opportunities for a-g coursework, including addition of more a-g approved courses, and expansion of the science 
labs offerings, which should help to increase the percentage of students who graduate with all the UC a-g requirements met. 
8. Continue to add to the responsibilities of the counselor who exclusively focuses on college and career readiness, in order to further 
identify and implement programs and services to increase the rates of students considered college and career ready, and improve 
student engagement at the high school level. 
9. Enhance and expand support for Learning Coaches so that they are able to better support and engage students, especially 
students considered "at risk". 
10. Develop and begin implementation of a formal Career Technical Education Pathways program, including partnerships with 
colleges and businesses. 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$2,187,420  6.92% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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The various services described in the 2017-18 LCAP are intended to improve outcomes for all our students. The goals in the LCAP 
were set based on the overall charter pupil outcome goals, in alignment with the state priorities, and were developed with stakeholder 
input by identifying the most urgent needs of the students for the upcoming year. In addition, the school expects that approximately 
40% of its student population will be considered 'unduplicated pupils". The school is confident that by working towards the goals in the 
LCAP, student achievement and success will be improved for unduplicated pupils as well as other groups of students. 
As the state’s LCFF funding formula moves closer to being fully funded, the increase in supplemental funds from LCFF is due primarily 
in overall school growth each year, rather than any significant change in student demographic composition. As additional 
“unduplicated” students are added due to this growth, the programs and services offered by the school will continue to be expanded to 
serve these new students. 
The increase in supplemental funds will be used during 2017-18 to hire additional elementary and advisory teachers and counselors, 
to hire an additional EL teacher, to continue to expand the AVID program, to enhance credit recovery options, to provide additional 
technology assistance to needy families, hire a counselor who will focus exclusively on college and career readiness efforts, and to 
provide additional science and visual/performing arts course opportunities that will increase the percentage of students graduating with 
a-g requirements met. 
The charter school estimates that 40% of the students served will be considered unduplicated pupils. Services will be increased above 
the 6.92% minimum as follows: 
1. Enhance the compensation packages of teachers in order to retain highly effective teachers trained in virtual school instruction 
2. Increase student technology assistance to provide additional technology and internet service 
3. Continue to improve and add services for English Language Learner students, in particular by adding credit based courses during 
the 2017-18 school year for high school ELL students 
4. Add additional advisory teachers, counselors and intervention teachers, including staff dedicated to homeless and foster youth 
support 
5. Continue implementation of the AVID program, expanding into additional grade levels 
6. Add additional credit recovery options for at risk students, including additional funds for the summer school program which will be 
awarded to students who are at the highest risk of not graduating on time 
7. Add additional opportunities for a-g coursework, including addition of a-g approved visual and performing arts courses, and 
expansion of the science labs offerings, which should help to increase the percentage of students who graduate with all the UC a-g 
requirements met 
8. Addition of a counselor to exclusively focus on college and career readiness, to identify and implement programs and services to 
increase the rates of students considered college and career ready, and improve student engagement at the high school level 
 
 
 
------- 
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------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 



Page 134 of 145

State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources  20,570,130.00 19,749,912.00 23,859,918.00 22,780,957.00 66,390,787.00 
  0.00 0.00 0.00 0.00 0.00 
College Readiness Block Grant  59,343.00 43,373.00 82,803.00 0.00 126,176.00 
Federal Funds  362,910.00 310,701.00 408,994.00 553,996.00 1,273,691.00 
LCFF  18,574,975.00 18,667,214.00 21,741,830.00 20,320,661.00 60,729,705.00 
Other Federal Funds  725,820.00 310,701.00 817,988.00 1,107,992.00 2,236,681.00 
Title I  847,082.00 417,923.00 808,303.00 798,308.00 2,024,534.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types  20,570,130.00 19,749,912.00 23,859,918.00 22,780,957.00 66,390,787.00 
  0.00 0.00 64,565.00 0.00 64,565.00 
1000-1999: Certificated Personnel Salaries  18,838,908.00 18,035,656.00 21,984,631.00 21,254,149.00 61,274,436.00 
2000-2999: Classified Personnel Salaries  115,746.00 79,295.00 110,881.00 136,781.00 326,957.00 
4000-4999: Books And Supplies  582,144.00 768,801.00 717,278.00 566,796.00 2,052,875.00 
5000-5999: Services And Other Operating 
Expenditures 

 1,033,332.00 866,160.00 982,563.00 823,231.00 2,671,954.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources  20,570,130.00 19,749,912.00 23,859,918.00 22,780,957.00 66,390,787.00 
   0.00 0.00 0.00 0.00 0.00 
 College Readiness Block 

Grant 
 0.00 0.00 0.00 0.00 0.00 

 Federal Funds  0.00 0.00 0.00 0.00 0.00 
 LCFF  0.00 0.00 64,062.00 0.00 64,062.00 
 Other Federal Funds  0.00 0.00 0.00 0.00 0.00 
 Title I  0.00 0.00 503.00 0.00 503.00 
1000-1999: Certificated 
Personnel Salaries 

College Readiness Block 
Grant 

 41,184.00 30,998.00 48,428.00 0.00 79,426.00 

1000-1999: Certificated 
Personnel Salaries 

Federal Funds  362,910.00 310,701.00 408,994.00 553,996.00 1,273,691.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF  16,863,109.00 16,969,733.00 19,906,372.00 18,796,152.00 55,672,257.00 

1000-1999: Certificated 
Personnel Salaries 

Other Federal Funds  725,820.00 310,701.00 817,988.00 1,107,992.00 2,236,681.00 

1000-1999: Certificated 
Personnel Salaries 

Title I  845,885.00 413,523.00 802,849.00 796,009.00 2,012,381.00 

2000-2999: Classified 
Personnel Salaries 

LCFF  115,746.00 79,295.00 110,881.00 136,781.00 326,957.00 

4000-4999: Books And 
Supplies 

College Readiness Block 
Grant 

 1,760.00 5,000.00 5,000.00 0.00 10,000.00 

4000-4999: Books And 
Supplies 

LCFF  580,384.00 763,801.00 712,278.00 566,796.00 2,042,875.00 

5000-5999: Services And 
Other Operating Expenditures 

College Readiness Block 
Grant 

 16,399.00 7,375.00 29,375.00 0.00 36,750.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF  1,015,736.00 854,385.00 948,237.00 820,932.00 2,623,554.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I  1,197.00 4,400.00 4,951.00 2,299.00 11,650.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1  4,853,788.00 4,735,892.00 5,648,892.00 5,415,659.00 15,800,443.00 

Goal 2  8,214,429.00 8,299,572.00 9,553,907.00 9,164,505.00 27,017,984.00 

Goal 3  4,463,309.00 4,925,192.00 5,123,226.00 4,903,655.00 14,952,073.00 

Goal 4  2,320,137.00 1,261,156.00 2,796,638.00 2,642,825.00 6,700,619.00 

Goal 5  155,868.00 143,263.00 183,730.00 122,818.00 449,811.00 

Goal 6  562,599.00 384,837.00 553,525.00 531,495.00 1,469,857.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 


	LCFF Budget Overview for Parents
	Budget Overview for the 2019-20 LCAP Year
	Increased or Improved Services for High Needs Students in 2019-20

	Update on Increased or Improved Services for High Needs Students in 2018-19

	Local Control Accountability Plan and Annual Update (LCAP) Template
	2017-20 Plan Summary
	The Story
	LCAP Highlights
	Review of Performance
	Greatest Progress
	Greatest Needs
	Performance Gaps

	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Annual Update
	Goal 1
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 2
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 3
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 4
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 5
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Annual Update
	Goal 6
	Annual Measurable Outcomes
	Actions / Services

	Analysis

	Stakeholder Engagement
	Involvement Process for LCAP and Annual Update
	Impact on LCAP and Annual Update

	Goals, Actions, & Services
	Goal 1
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 2
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 3
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 4
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 5
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Goals, Actions, & Services
	Goal 6
	State and/or Local Priorities addressed by this goal:
	Identified Need:
	Expected Annual Measurable Outcomes

	Planned Actions / Services

	Demonstration of Increased or Improved Services for Unduplicated Pupils
	Addendum
	Instructions: Linked Table of Contents
	Plan Summary
	Comprehensive Support and Improvement
		Schools Identified: Identify the schools within the LEA that have been identified for CSI.

	Annual Update
	Annual Measurable Outcomes
	Actions/Services
	Analysis

	Stakeholder Engagement
	Goals, Actions, and Services
	New, Modified, Unchanged
	Goal
	Related State and/or Local Priorities
	Identified Need
	Expected Annual Measurable Outcomes

	Planned Actions/Services
	For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
	Students to be Served
	Location(s)

	For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
	Students to be Served
	Scope of Service
	Location(s)

	Actions/Services
	New/Modified/Unchanged:

	Budgeted Expenditures


	Demonstration of Increased or Improved Services for Unduplicated Students
	Estimated Supplemental and Concentration Grant Funds
	Percentage to Increase or Improve Services


	State Priorities
	APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
	APPENDIX B: GUIDING QUESTIONS
	Guiding Questions: Annual Review and Analysis
	Guiding Questions: Stakeholder Engagement
	Guiding Questions: Goals, Actions, and Services

	LCAP Expenditure Summary


